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INTRODUCTION

The Regional District of Fraser-Fort George’s Cultural Plan for 2016 to 2020 was produced in 2015 using input from many
stakeholders and arts and cultural organizations from throughout the RDFFG. The Cultural Plan was approved by the RDFFG
Board in the fall of 2015 and the implementation is ongoing. During 2020, a new plan for 2021 to 2022 was approved to
support arts, culture and heritage through the challenges of the COVID pandemic.

The Cultural Plan provides funding and support to eight regional museums, galleries and historic sites. That certainty and
stability allows these cultural sites to plan their work more effectively and to continue to enrich our communities through
history, art and science. The cultural sites — in Mackenzie, Prince George, McBride and Valemount — give local residents
and visitors the opportunity to learn about our past, they help celebrate and interpret community milestones, and they
entertain and educate.
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BC FERRY TRAFFICG' on the Inside Passage and
Haida Gwaii Routes was 93,341, down 55.0%.

HIGHWAY VOLUME' on Route 97, from Marguerite
Ferry Crossing Rd north, was 1,082,702, down 5.8% and
Route 16 east of Tete Jaune Cache was 1,003,866, down
12.1%.

VISITOR VOLUME AT

VISITOR INFORMATION CENTRES
decreased significantly to 17,863 in the region’s four
major communities during 2020 when compared to a
total of 68,347 in 2019:

2020 2019  Change
Mackenzie 6,569 10,445 -37.1%
McBride 4,234 20,617 -79.5%
Prince George 3,005 13,396 -77.6%
Valemount 4,055 23,889 -83.0%

12020 reporting from https://www.networkstats.tourismbc.com includes
months missing data given VIC seasonal or COVID-related closures
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AIRPORT PASSENGER VOLUME ' was down
64.4% at the Prince George Regional Airport to 176,994.

ESTIMATED ROOM REVENUE or Prince George
was $2,832, down 23.7%.

This has been a year unlike any other and has been
incredibly difficult as an industry, and as people who have
seen the devastating impacts that COVID-19 has had on
our businesses, colleagues and loved ones. Of all sectors
of our economy, the tourism industry has been hardest hit
by COVID-19. However, crises often bring out the best in
people and we have rallied together to support each other
over the past year.

Despite everything our industry has done over to keep
businesses open, people employed and people safe as
they travel throughout BC, we know that coming out of
this, our industry will look different. Let’s take this to
heart as we rebuild our industry in 2021 and beyond.

- Richard Porges, Destination BC Interim CEO

*All data from https://www.destinationbc.ca/tourism-industry-dashboard



Conclusions

Overall, as expected visitor attendance at the Regional
District of Fraser-Fort George’s eight funded cultural sites
decreased significantly by almost 75% in 2020 to just
over 46,000 people; however, there was a considerable
increase of 46% in outreach contacts as the cultural sites
pivoted their programming to online activities. Also, with
COVID-related travel restrictions, local and regional
residents were the majority of visitors to the attractions.

The leadership, staff and volunteers at The Exploration
Place, Two Rivers Gallery, Central BC Railway and
Forestry Museum, Huble Homestead, Mackenzie and
District Museum, Valley Museum and Archives, Whistle
Stop Gallery and Valemount Museum and Archives were
resilient and resourceful in 2020 and applied themselves
to re-imagine quality visitor experiences during what
continues to be a very challenging time into 2021.

Combined Statistics for the
RDFFG’s Eight Funded Cultural Sites

2020 2019 Change

Visitors 46,090 178,561  -74.2%
Est. outreach contacts’ 95,819 38,231  +46.0%
Memberships 1,081 1,957 -44.8%
Jobs (full & part time) 44 66 -33.3%
Summer students 22 46 -52.2%
School children visits 3,618 10,532  -65.6%
Volunteers 161 323 -50.2%
Volunteer hours 4,494 10,969 -59.0%
Artifacts, images, 41 531 +39.5%

documents donated

1 includes visits to schools, special events off-site and online programs
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Launched in 2008, the cultural marketing program collectively promotes the eight cultural
sites funded by the Regional District of Fraser-Fort George. Two other cultural sites, E)c(g'EE(IJE%cLE
Barkerville Historic Town and Park and the Fort St. James National Historic Site, have been

partners in the marketing program since 2010 and pay to participate in promotions. The
program was originally known as the Golden Raven and was re-branded in 2018 to Northern
Routes Gultural Experience.

Prior to the arrival of COVID, the Northern Routes promotional plans for 2020 centered around a large scale video and
photography project, special events promotions and an active online advertising campaign. With all ten cultural sites closing
their physical doors from March until at least June, with some still unable to open well into 2021, the focus and scale of
work has changed significantly. A few new photography projects moved ahead at the open and active cultural sites and some
video footage has been shot for future productions. Northern Routes continues to support all cultural sites’ online activities
and social media messaging through sharing and boosting of posts, but with the inability to safely hold large-scale public
events, the Meet You There campaign and promotions are not possible.

With Northern Routes activities scaled back dramatically, approximately $27,500 was spent on the cultural marketing
program during 2020 to maintain some profile for the brand and support the cultural sites activities. This included the
following tactics:

* The website northernroutes.ca was regularly updated with blog content submitted by the cultural sites. These blogs were
also distributed in an e-newsletter format, but growing a permission-based email distribution list has been challenging and
there is a greater reach promoting the blogs through social media. A contest was run in early 2020 to encourage e-news
letter subscribers prior to the arrival of COVID and resulted in a modest 20% increase in the subscriber list. Winners each
received a Northern Routes prize valued at a total of $250 covering admissions or a gift certificate to each one of the
cultural sites.

* Regular post were made on two social media channels to promote the new virtual experiences happening at the cultural
sites and then in-person activities when reopening was deemed safe. The Northern Routes Facebook page has over 700
followers and the Instagram page has 580, with a general trend of a 20% increase seen each year.

* Photography projects were able to continue during the summer at the Central BC Railway and Forestry Museum and Huble
Homestead to capture the sites and facilities. With limited visitation occurring and no special events or groups permitted at
the time, more full-scale shoots with models and activities will be planned in the future.

» The Northern Routes Discovery Pass also continued, removing barriers for residents to explore the ten museums,
galleries and cultural attractions when they were able to open to the public. Passes are valid for general admission for four
adults or children over a loan period of two weeks. The program is offered throughout the region and surrounding areas
and passes can be borrowed at public libraries in Prince George, Mackenzie, McBride, Valemount, Wells and Quesnel.

Looking ahead to 2021, the first half of the year has been very quiet in terms of large-scale promotional activities, especially
given the uncertainty with travel outside of home communities and the strict circuit-breaker Provincial Health Orders in place
during the spring and early summer. Social media activities remain constant and photography and video projects continued
for winter footage of Prince George and Robson Valley cultural attractions, and summer shoots are planned for Barkerville
Historic Town and Park and the Robson Valley.
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The Exploration Place and Two Rivers Gallery both provide curatorial expertise and support to other Regional District funded
cultural sites as a requirement of their funding agreements. The cultural sites all have strong working relationships and offer
support to each other.

The Exploration Place has taken a leadership role in the developing a database for public access to artifacts, and digitizing
and cataloguing historical records. The new online, public curatorial database with collections from several Northern Routes
partners and the Lheidli T’enneh Nation launched in early 2021.

Two Rivers Gallery Outreach Exhibition

Two Rivers Gallery’s Regional Qutreach Exhibition amidst the challenges of the COVID pandemic was more complicated in
2020. The exhibition featured Prince George-based artist Corey Hardeman and at the inception of the project, it was unclear
whether or not regional museums (including Two Rivers Gallery) would be able to open for it. Consequently, the first

of this project was as an online exhibition accessible through Two Rivers Gallery’s website.

Corey Hardeman: Wandering the Edge of the World was an exhibition of oil paintings that focused on the natural world.
There is a long history of landscape painting in which the artist is positioned at a distance from their subject matter but in
Hardeman’s work, trees and brush were presented in very close proximity to the painter and viewer. As a biologist by
training, Hardeman is keen to consider our relationship with nature and she subtly disorientates the viewer using dense
forest like a screen, or using water as an element that reflects the surroundings. In these ways the artist destabilises the
viewer’s relationship with the natural world. While
expressing the beauty and wonder that she finds within it,
she entices viewers to look again and re-evaluate the
perspective from which they view nature.

Wandering the Edge of the World was developed by Two
Rivers Gallery’s curatorial team Meghan Hunter-Gauthier
and George Harris. The virtual exhibition launched in
August 2020 and is still accessible on the Two Rivers
Gallery website. The Mackenzie Community Arts Centre
and the Valley Museum and Archives in McBride were
open and able to accommodate the travelling exhibition.
Two Rivers Gallery also developed online programs if
in-person events were not possible.

Corey Hardeman: Wandering the Edge of the World toured
the Regional District of Fraser-Fort George from August
to November as follows:

» Mackenzie Community Arts Centre: August 13 to
September 13

* Valley Museum and Archives: September 24 to
October 18

» Two Rivers Gallery: October 29 to November 29




In order to facilitate accessibility of this program at a time when people were discouraged from circulating, a number of

virtual programs were developed:

* Corey Hardeman - Tracing Lines: Art Talk (August 14 podcast with 112 downloads, hosted by Meghan Hunter-Gauthier)

» Emotional Landscapes (September 8 and 10 Facebook Live with 28 participants where Corey Hardeman workshopped
painting technique and processes with a follow up interactive discussion about landscape painting. The workshop was by
registration.)

* Cocktails with Corey (November 5 Facebook Live with 1,100 views, a conversation with Corey Hardeman and Meghan
Hunter-Gauthier)

* Painting Nests with Corey Hardeman (December 2 YouTube with 11 views, a Sunday Open Studio session guided by the
artist)

This exhibition was accompanied by a catalogue that featured an Artist’s Statement from Corey Hardeman and a short
interpretive text by Curator and Artistic Director, George Harris. Publications are important tools that offers readers the
opportunity to better understand each artist’s work. Copies of the catalogue were distributed to each exhibition venue and
are available at Two Rivers Gallery.

As always, it was a privilege for Two Rivers Gallery to work with the museums in the Regional District of Fraser-Fort George.
The gallery enthusiastically looks forward to the upcoming 2021 exhibition project featuring work by Cat Sivertsen.

Two Rivers Gallery is proud to be part of a program that supports the sharing of contemporary art with smaller regional
communities and is grateful to the Regional District of Fraser Fort George for the ongoing support.
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2020 Highlights

* The Tinkering Space was a wildly popular, in-house, hands-on exhibit

TV series Dino Trails showcased the museum’s collection of dinosaur trackways

 Received the Jeanne Clarke Local History Service Award with Mary Gouchie and her family for the in-house exhibit Mary
Gouchie: Huboldulh'eh

» Won a national award from the Canadian Association of Science Centres for Best Program — Small Institution for the Early
Explorers Preschool

» CEO Tracy Calogheros was appointed to the Fellows of the Canadian Museums Association, the highest honour the
Canadian museum industry can bestow on an individual

» The BC Megafauna Project sampled a mammoth tusk for analysis and further research into our ancient past

* Collaborated with Science World on STEAM training for teachers and participated in Girls and STEAM Virtual Symposium

* Took in Northern Hardware’s historical collection after its closure, including Champ the Horse which is being preserved
and a replica has been procured for the public to ride

* Celebrated Mr. PG's 60th birthday and hosted virtual celebrations of National Indigenous Peoples Day and Canada Day

While The Exploration Place closed to the public on March 13, behind the scenes work continued on an expanded digital
presence with online workshops, Facebook Lives with the Biome's Animal Ambassadors and the permanent collection, and a
new YouTube channel with original content. A fundraising campaign selling branded, non-medical masks raised money and
provided the opportunity to talk about masking, disease transmission and public health orders.

The museum continued to advocate province and nation-wide for the arts and culture sector and was at the forefront of
reconciliation and repatriation in museums. Several projects are underway with First Nations and museum partners to bring
artifacts back to their rightful homes including work with the Maiyoo Keyoh, the Royal Ontario Museum and the BC



~ [ At The Exploration Place Museum:& Science Centre viBitors can discover local history, explore hands-on science and enjoy &
regularly changing exhibits. The museum has a licens&l daycare and after school program with its own vehicles to transport
“children, and a community gardening p
museum’s after school care and summefcamp progra "'.'In the summer months The Exploration Place also operates the
Fort George Railway, along with an ice créam stand in th’ rain station. There is also a well-stocked gift shop in the museum
offering souvenirs, snacks and beverages '

In 2020 The Exploration Place had 10 full
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Museums Association, to bring a significant, human hair headdress back to Northern BC. Hopefully this will come together
in 2021 as an Elder, from whose ancestors the headdress originated, is aging and travel is increasingly difficult. The
Exploration Place was also deeply honoured to provide an international, Indigenous peoples’ land acknowledgment at the
commencement of the 2020 Association of Science and Technology Centres Conference.

2021 Plans 2020 2019 Change

With a year like 2020, filled with existential threats to Visitors 18.150 93525 -80.1%
humanity, multiple social and political crises and an over-

arching fatigue in the museum’s team and audience, The Train passengers ) 16,918 :
Exploration Place hopes to make 2021 an inspiration! BB i e
Volunteers 5 11 -54.5%

The Board and Leadership Team have focused first on Volunteer hours 130 2,632 -95.1%
physical and mental health and safety, then on Admission revenue' $20,877  $657,974 -96.8%
longer-range planning and new earned revenue streams Fundraising revenue? $17,757 $107,292 -83.4%
to support programs and exhibits. The entire operation Gift Shop sales? $39.530  $128.490 -69.2%
has peen r.eimagir.u.ed to support a long-term mission . RDFFG grant $800.000 $780,000 +2.6%
and financial stability, and new goals around community Other grants $941.477  $302.981 +210.7%

engagement, equity and diversity and climate science. The _ .
major focus for 2021 is the Living Evolution Expansion & Total operating budget _ $1,589,798 $2,122,572 -25.1%
1 Includes program &membership fees

Adaptation Project, which will see significant changes to 2 Includes special events, sponsorships & donations

. . . . 3 Includes food & ice cream sales
the museum, including becoming an accredited zoo,
REGIONAL DISTRICT OF FRASER-FORT GEORGE 1 3
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adding a commercial kitchen, and creating a Paleobotanical Hall and living wall, gallery renovations, and more. The museum
is looking forward to welcoming visitors back to a brand new experience when it is once again safe to do so. This has so far
resulted in a new corporate brand for Ex Place to be launched later this year, a new organizational structure and the better
inclusion of marginalized communities in its permanent and traveling exhibits.

Trying to plan a year’s worth of programming with facility closures, new variants and long waits for funding announcements
has proven difficult. The museum had begun to staff up for a summer season of in-person camps, the operation of the Little
Prince and public demos in the park, only to send staff home again in April to work. The museum was able to pivot to digital
workshops to replace the traditional camps, and has shelved the opening of the Nature Based Preschool until more
vaccinations are in arms and the third wave has come back under control.

The Exploration Place has a public information role with ScienceUPFirst, an organization led by the Canadian Association

of Science Centres to combat misinformation online, largely focusing on vaccine hesitancy and the scientific method. The
museum is also circulating the pop-up exhibit Outbreak from the Smithsonian, at no cost to partner institutions. This will
continue throughout 2021 to offer the public a chance to learn about zoonotic diseases and the evolution of a pandemic.

The Virtual Adult Speaker Series also continues to engage the community with local researchers from UNBC, CNC, and other
educational partners. This series adapted very well to a digital format and is continuing to be well subscribed.

Early 2021 also saw The Exploration Place launch a new online, public curatorial database with collections from Northern
Routes partners and the Lheidli T’enneh Nation. In response to the growing demand for services online like e-commerce, live
streams, programs and research, the museum is redesigning its website with a relaunch marketing strategy for fall 2021.

The Exploration Place has renewed its partnership with Science World to deliver Tech Up programming in northern BC and is
developing its own virtual programs and Exploration Kits for schools, community groups, daycares, and preschools so



youth in the region can continue their science, technology, and heritage discoveries while the museum reinvents itself. As a
lead partner in a new national Environment Canada Grant, Ex Place will develop a series of outreach programs for
Indigenous youth aimed at inspiring them to Climate Action! This program will be delivered online and in person, beginning
in 2022, and will seek to include Indigenous ways of knowing and the northern BC perspective on the impacts of Climate
Change and taking individual actions everyday to combat it.

Looking forward to 2022 a new offsite Exhibit Shop will both fabricate the fixtures needed for the current project and to
develop a traveling exhibit program for the west coast. When the pandemic hit and the world shut down, exhibits were
stranded all over the world. The museum cancelled many traveling exhibits that were booked. Most traveling exhibits come
from the east or the US and are often not rooted in local culture, issues, or interests together with being expensive and hard
on the climate with shipping across the country. Smaller traveling exhibits will be developed that make sense for the
museum’s galleries and those of partners. The exhibits will be offered for rent outside of the Regional District, but the
intention is to provide these free of charge to Northern Routes partners. This is not only a new revenue stream for Ex Place
but also a cost savings on rental fees and will showcase local communities, environments and innovations.

With reopening hopefully by late 2021, a new camera and sensor system will improve security, Class A building controls and
support the team’s ability to work remotely as needed. A world-wide pandemic was not expected, and clear, social inequities
it has highlighted, over multiple years, but here we are. Museums are on the front lines of public communication and play an
important role as society works through the wrenching changes that will take us all into the future together. Social, cultural
and scientific literacy are key pillars that support critical thinking, open-minds, and innovation. The Exploration Place Board
of Trustees, Membership and Staff would like to take this opportunity to thank the Regional District of Fraser-Fort George
for having had the foresight to establish multi-year funding for cultural institutions and to embrace the important role these
organizations play in their communities.
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Two Rivers Galle e IC excellence in eXx ons and programming, and creativi
organization. Th‘é"&éllerﬁalue gagement though parti€ipation.and collab@ggtion, contrilm
region. Each year the gallery develops contemporary Canadian an?khibits in“the anfo?ga
in the Rustad Galleria/Visitors attend exhibition tours, artist talks OF Use the self-guiided bro :
to create projects inspired by the exhibitions. The Shop at the Galler§7'offers a quality craft and giftitems. The Atrium and
studios host classes, programming, MakerLab 2RG, special eventsand creative play in the Wild ide. Constructed and fin-

and five part time employees, and four summer students.

2020 Highlights

2020 was a year of change and growth for Two Rivers
Gallery and the challenges of COVID were met with
innovation, positivity and empathy. The gallery found
new ways to connect with and inspire audiences, and has
been able, through reflection, dedication and passion, to
develop new skills and capacities, to expand and
experiment together.

In the first three months of 2020, Two Rivers Gallery
engaged the community through in-depth explorations of
contemporary art and the issues and questions it poses
to and for us. A highlight was a retrospective exhibition
by Vanderhoof artist Annerose Georgeson, curated by
George Harris. Taking over both Canfor Galleries, this
was the first major retrospective exhibition of a regional
artist. It explored Georgeson’s connection to a small part
of BC where she was raised and has lived the majority

of her life. This land has been the focus of her practice
stretching over three decades and as well as being a deep
enquiry into the artist’s relationship with the land around
her, what also emerged through this work is a remarkable
portrait of place. Georgeson’s work highlighted the shifts




in the immediate surroundings and in the face of ongoing questions regarding stewardship of the environment, prompted
patrons to consider the changing relationship with nature.

With the arrival of COVID, Two Rivers Gallery, like many places relied upon for social, emotional and intellectual satisfaction,
closed its doors in March. Uncertain of when it would be able to safely reopen, staff developed new virtual programs as an

outlet for creative energy and collaborative learning through
contemporary art. The gallery pivoted existing and initiated
new programs and exhibitions, developed digital content,
including podcasts, talks, courses and workshops, social
media activities, virtual exhibitions and tours, online tools
for teachers, and made virtual some of its best loved events
like Trashion Show and Kidz Art Dayz.

Worth highlighting are two podcast series which have taken
a great effort to produce, and have allowed the gallery to
share the voices and perspectives of artists and community
members with audiences far beyond Prince George with
listeners from France, Germany and Indonesia. The 7racing
Lines podcast series was inaugurated in June, presenting
insightful conversations with extraordinary artists the gallery
has worked recently, including Georgeson, Nicola Harwood,
Corey Hardeman and Amanda Strong.

2020 2019 Change

Visitors 4,421 36,736 -88.0%
Memberships 367 363 +1.1%
Volunteers 19 114 -83.3%
Volunteer hours 428 2,787  -84.6%
Admission revenue' - $269,330 -

Fundraising revenue? $5,820  $32,371 -82.0%
Gift shop sales $31,674  $53,069 -40.3%
RDFFG grant $520,000 $510,000 +2.0%
Other grants $664,385 $475,802 +39.6%

Total operating budget  $1,122,105 $1,338,057 -16.1%

1 Admission is now only by donation
2 Includes special events, sponsorships & donations
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In September, a second podcast series, an extension of the Learning from Sharing program called Learning from Sharing: A
Series of Voices on Diversity. Developed by Indigenous Programmer Yahlnaaw, it shares Indigenous and LGBTQ2+
knowledge, offering a platform for voices often left out or marginalized. In the inaugural episode, Lynette La Fontaine (she/
her/hers), a two-spirit Otipemisiwak artist, shared her personal journey of reclaiming Michif traditional values in the context
of healing, lateral violence, and a contemporary, mixed media art practice. In the next episode, Jenny McCormick (she/her/
hers), a transgender woman living in northern BC, shared reflections from coming out at the age of 47. She explores her
journey of fear, acceptance, seeking transgender care in the North, family bonds and working within the forestry industry.
As a central component, Jenny emphasizes the importance of community building in transgender health.

As things reopened in early summer, Two Rivers Gallery integrated virtual programs and some safe in-person experiences,
welcoming visitors back to the galleries and shop, and to in-person programming for children and youth. An exhibition by
Prince George artist Corey Hardeman travelled to Mackenzie and McBride before being exhibited at the gallery. A biologist,
Hardeman’s landscapes are from the perspective of being within nature. Rather than appraising it from a distance, her
paintings, close and dense, communicate the thrill and wonder of discovery. Amanda’ Strong’s exhibition iskocisa: Little
Fires, focused on a series of short animations on the shameful injustices against Indigenous peoples throughout Canada’s
history. Puppets, sets and props used to make the films were presented to evoke the artist’s studio, offering the opportunity
to encounter face to face the remarkable work her projects entail and the artistry of her team.

In the summer, the gallery said goodbye to Carolyn Holmes, who served in a number of roles over two decades, most
recently as Executive Director, and whose tireless commitment remains embedded in the gallery. With Carolyn’s departure,
George Harris and Twyla Exner were Interim Co-Directors, leading the gallery with dedication and empathy. In October, Sara
Knelman was welcomed as the new Executive Director, and she brings experience as a curator, educator, gallery manager
and art historian. In December, Twyla Exner left her position as Director of Public Programs, but she remains a close friend
to Two Rivers Gallery as she works as an artist and teacher in the community.



2021 Plans

For the gallery’s 50th year, and amidst a global pandemic, the gallery is reflecting in its past, present and future role in the
community. As 2020 unfolded with the death of George Floyd and Breonna Taylor and the BLM protests around the world,
Two Rivers Gallery renewed its commitment to equity, diversity, inclusion and accessibility, and above all to Reconciliation.
Confronting the past and facing the present with honesty and transparency, Two Rivers Gallery must build new relationships,
models and platforms for the future that amplify the community’s many perspectives and seek to offer inspiration, support
and above all a way forward for and with Indigenous traditions, cultures and voices.

In 2021, the urgency of climate change is highlighted in solo and group exhibitions in winter and spring. In the summer,
there is a special commissioned work by Cat Siversen entitled COVID Garden Party, and the fall exhibition will mine the
permanent collection and invite artist commissions to celebrate the gallery’s 50th anniversary. Education and outreach
programs will continue to expand virtually, including new podcasts, artist videos and online workshops. The gallery is also
engaged in an BCAC-funded Accessibility Audit and Upgrade to create an accessible virtual environment across all platforms.

Two Rivers Gallery is only as strong and as impactful as its agents, and is propelled by the passion and unfailing energy
of its staff, who welcome and engage audiences. The gallery is grateful for the expertise, guidance and commitment of its
Board of Directors and thanks its members, friends and supporters for encouraging all that it does.
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2020 Highlights

2020 started off with great potential with the Central BC Railway and Forestry Museum hosting a Cold Snap event with

beyond capacity visitation, and the Jean Clarke Awards were held in the Gallery, as well as the Heritage Expo. There was also

a Family Day event lighting up the park, the Cottonwood Minitrain was at Winterfest and a speaker series with Ray Olson.

With the arrival of COVID, the museum closed to the public from March 17 until June 9 but plans were adjusted to continue

with events, exhibits and projects moving forward:

* The exhibit Beehive Burners Behind Us pivoted to a six-part YouTube series of the paintings displayed.

* A multi-part YouTube series Behind the Scenes of the Cottowood Minitrain

* A collaboration in September with the local chapter of the Federation of Canadian Artists to host the juried exhibit Where
Are We Going? to reopen the Gallery space to the public

* A collaboration on an app with the Prince George Public Library for a children’s tour of the museum, along with Northern
Routes’ partners Huble Homestead and Two Rivers Gallery for an online Mother’s Day week of activities.

* A Canada Day scavenger hunt, a day of COVID-friendly activities for Penny Days as well as for Family Fun Day.

* The Celebration of Lights became a drive thru experience, with an online pay platform, and scheduled times to drive a
mapped route to see over 150,000 lights. Over 2,000 vehicles attended the event and several days sold out. There was
also an exhibit in the Gallery windows to be viewed by vehicles waiting to start their drive thru tour.

In being closed to the public, leaps and bounds were made moving forward with the museum’s collections. An intensive
inventory and revision to the collections policy and procedures was a massive undertaking. Several pieces were identified
to be given new homes in other museums, or otherwise removed from our collection to ensure efforts are focused on the
pieces that are within our mandate, hold relevance to our collection and to North Central BC communities as well as limit
overlap with similarly focused museums in BC.
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The Central BCRarlyay and F(;re'stry'."ﬁlluse' Micelebrates the twd indtistries that built the region:The' museum occupies
more.than tfiree hectares @ River Road in Pﬂh‘qe Ggorge apd featukes gyer70 TrATTEATs 4 cteam ergine and other rolling ™
stock. THE fuseurn hs nfe RistSrical buildings ineluding the origihaltraip stafion‘from Penny-which was relocated
site. The a#chives, gift*shop, mai Galléry and bffices are‘located in therrepjica train station building. Events like the
Celebration of Lights and Friends 9[ Thomas ayﬂ_make"ﬁTé musgun‘l.a hive of activity for young and old.
1 ’ ‘:’ | .t' ‘ti.tiﬂ'f.."a L
The museum is open all year and M?OZQ'had §ix{u|l;im&sta‘ff‘ @nt parktime staff and 8 sumferstudents.
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Donated rolling shelves were installed, and a curatorial work room was developed for constructing exhibits, research and
storage. Work continued on the archives and some items were transferred to the UNBC Northern Archives, as well as to The
Exploration Place. The curatorial team also worked with The Exploration Place to place the digitized portion of our collection
to an online system. The moratorium for accepting donations was lifted in 2020, and we received a substantial number of
donations, and requests for research. Finishing touches were put on the outside of the historic Island Cache Schoolhouse,
and the Corabell Donald Building was refinished.

Given COVID, the Gift Shop and Admission areas were 2020 2019 Change
redesigned for a better flow, using recycled materials like Visitors 11018 17931 -38.6%
vintage windows, metal roofing and lumber. To safely open : : '

to the public, several rail cars and buildings were closed due MEMIERBIIE 30 36 -16.7%
to high-touch surfaces and slowly re-opened in two-week Volunteers 66 7 -7.0%
phases, and admission was by donation, until all of the Volunteer hours 2,605 2,065 +26.2%
equipment that could be opened, was opened. Visitation Admission revenue! $17.182  $96.288  -82.2%

was down considerably given the circumstances, and limited
events were held given site capacity. The uncertainty of
COVID also meant the Cottonwood Minitrain did not

Fundraising revenue*  $64,187 $6,035 +963.6%
Gift shop & food sales  $5 605 $32,139  -82.6%

operate, considerably impacting year end. RDFFG grant $205,000 $195,000 +5.1%
Other grants $202,879 $97,452 +108.2%

With the reduction in visitation and lower revenue, the Total operating budget $452779 $517.341 -12.5%

museum accessed funding from the Canadian Emergency R,

Wage Subsidy and a micro-grant from the BC Museum 2 Includes special events & cash donations

Association to improve audio-visual capacity for online

projects.

REGIONAL DISTRICT OF FRASER-FORT GEORGE 21
2020 ANNUAL CULTURAL REPORT



2021 Plans

Capital project challenges that will be addressed include the Visitor Centre roof, the removal of Cottonwood trees in order to
safely operate the Cottonwood Minitrain, damaged fencing, and a redesign of the damaged patio area. Once estimates are
received, the museum will develop a funding base to move forward with the projects. A revision of the website is underway,
and the museum looks forward to launching the new iteration in the near future.

Several exhibits are scheduled for the Gallery, including two painting exhibits by local artists, Kharma Vance’s A Splash of
Flora and Melanie Dejardines’ Diverse Explorations: a retrospective. A summer student led exhibit will highlight Auxiliary rail
car crews, and then a spooky Halloween space and the Holiday Season display will finish off the year.

The curatorial team will revise the permanent exhibit in the heritage display building, and restore the building exterior.
Inventorying, cataloguing and accessioning items within the collection will continue. With the new collection policy and an
overview of items enclosed inside many of the rail cars complete, items outside of the museum’s collections mandate will
be researched and relocated to new homes. Also, an established group of volunteers work in the collections area under the
guidance of the Curator, and they will review, identify and relocate whole collections that have been displaced in the past.
This has been a very positive impact to the researchable information held in the museum’s collection spaces.

Programs will be enhanced in 2021, with the changing school curriculum for K-7 and STEAM/STEM programming fit within
the museum’s strategic goals with the aim to develop educational take home kits for the classroom and homeschoolers.
Much of our in person programing this year is dependent on COVID but limited in-person school and cohort tours and
activities will be offered. Events will also be limited through the summer and fall and another drive thru Celebration of Lights,
is planned with the potential for photos with Mr. Claus in the weeks before the event.

The Cottonwood Minitrain has not run since March 2020, and the plan is to operate weekends only with a pre-booking
system with limited capacity on the coaches, and cleaning and sanitizing the train between rides.
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2020 Highlights

Huble Homestead had a safe 2020 season despite COVID. The pandemic struck during the off season and staff provided
History at Home, an online resource for those quarantined at home, and updated an existing Pandemic Plan and created a
Pandemic Procedures Manual, which was shared with Northern Routes partners. The May 16 opening was delayed to June
1 and public events were cancelled to comply with public health orders. The site was open daily until September 7, and then
on weekends until October 11. Visitors could participate in daily and specially-themed weekend self-led activities, request
guided tours, shop in the General Store, and enjoy the park in their bubbles. The Worst Plague Since the Black Death, a tem-
porary exhibit on the 1918 influenza pandemic’s local impact was well received. Day-to-day visitation was up slightly from
2019, but overall attendance fell 55%, the average amount of event and school group attendance. In-class presentations
were not possible after mid-March, and there were no school field trips, but attending public events early in the year, along
with Summerfest, Festival of Trees and the East Line Farmers’ Market provided community reach. Staff focused on the arti-
fact collection cleaning, photographing and updating 1,400 of the 3,200 records for the new cloud-based database project
led by The Exploration Place, and those updated records are now available to the public online.

The lower attendance shows in the General Store revenue and admissions, but visitors spent and donated more per person
than in a typical year. Huble Homestead accessed the Temporary Wage Subsidy in March and April, the Canadian Emergency
Wage Subsidy for May through August and emergency funds through the Department of Canadian Heritage Museums
Assistance Program. This helped meet budget despite the shortfalls in earned revenue, and the 2021 budget is balanced
from retained earnings. Grants were secured for several projects, including $9,000 for the updating and French translation
of the visitor guide and three teacher-led education kits, and $9,600 for staff leadership training. There was also $100,000
for site accessibility upgrades (more than two times the requested amount) including four new outhouses, and $3,000 from
Northern Health IMAGINE grants to release a fourth children’s book.

The Caretaker’s house was a challenge in 2020. In addition to long-term functionality and safety issues, the wood stove, hot
water tank, propane heater and snow blower were replaced. Then in September, urgent safety issues required the Caretaker



= 1]

& _Huble Homestead is-open daily from Vlctorl Labour Day annuall§/ and offers gurded tours, school and day care
“~programs and a'number of special events. Durmg 2020 there were three full t|me empléyees.-- 0 part time employees and
four seasonal employees % ;

and his family to vacate the residence. Mould was discovered and that side of the basement was rehabilitated, and a fresh
air intake was installed but too many comfort and operational issues remain to have the Caretaker reside there. In addition to
the appliance replacements, the Society paid cost of the mould remediation and an engineering assessment.

2021 Plans

Public events continue to be on hold, but visitors will be
welcome for self-led activities, guided tours, shopping in

the General Store, and several school field trips booked. 2020 2019 Change
Public programming will |.nclude plre-booked heritage Visitors 3.420 7599 55.0%
demonstrations, live ambient music on long weekends _ )
and ticketed outdoor activities. Memberships 44 50 -12.0%
Volunteers 36 70 -48.6%
Other 2021 projects include: Volunteer hours 325 1,320  -75.4%
* Publishing a children’s book Ceepee and the Fish Camp. o e $8.870  $15.708  -43.5%
Based on Lheidli T’enneh history, it features Dakelh - 1 $4,765 o4 2183 . '30/
vocabulary and was distributed to Lheidli members and undraising revenue ’ ’ 0.970
First Nations early education programs, and then went on General Store revenue ~ $16,140  $32,419  -50.2%
sale to the public at the start of the season. RDFFG grant $205,000 $195,000 +5.1%
* Replacing park outhouses and other accessibility issues. Other grants $104,336  $93.639 +11.4%

* Resuming the historic collection inventory to update
records for the online database.

* Progressing the Regional District relationship to address
the Caretaker house issues and discussing necessary
changes to the service agreement for its next renewal.

Total operating budget  $374,330 $353,990 +5.7%

1 Includes off-season special events
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2020 Highlights

Given the onset of COVID, the Mackenzie and District
Museum had to close to the public from March 18 until
August 5 when the landlord, the District of Mackenzie,
was able to safely reopen the entire building which also
houses the District of Mackenzie Recreation Centre.
During 2020 the museum increased its selection of gift
items to include drinkware and hoodie style sweatshirts,
and despite being physically closed to the public for over
four months, there was still a small increase in total sales.

The biggest project of the year started in the summer with
one of the summer students digitizing The Mackenzie
Times newspapers. The museum has 40 years of issues
in storage and by the end of the year, 386 issues and
6,706 pages were digitized.

The museum was also approved for a grant from the
College of New Caledonia and the New Horizons for
Seniors Program to be part of the collection and storage
of interviews of the seniors now in Mackenzie. This
project will start in 2021 and will add to the oral histories
the museum already possesses.
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" Mackenzie is a planned community, born out of the forestry resource boom in the 1960’s, and the Mackenzie Museum has
documented every step of this energetic community’s growth. Photographs illustrate the remarkable job contractors
undertook in building roads, homes, mills and even creating Canada’s largest man-made reservoir, in the wilderness of
northern BC. Perhaps the most important treasures are a series of portraits by Marge McDougall, who created oil paintings
of Indigenous men and women from 1959 to 1965. The museum will also introduce you to the massive 178-ton tree crusher
used during the creation of Williston Reservoir from 1964 to 1966.

|In 2020'a Gurator was employed full time and two summer students were hired with grant funding.
™~
'..' iy L
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2021 Plans

The major goal for the Mackenzie and District Museum in 2021 is to finish the revamp of the museum’s website. A second
goal is to continue with the digitizing of The Mackenzie Times newspapers.

One future aspiration for the museum is to be able to hire an assistant that could work mainly on oral histories, programs
and fundraising activities.

2020 2019 Change

Visitors 202 900 -77.6%
Memberships 38 39 -2.6%
Volunteers 8 8 -

Volunteer hours 235 297 -20.1%
Admission revenue' $468 $1,602 -70.8%
Fundraising revenue - $700 -

Gift Shop sales $2,114 $2,077 +1.8%
RDFFG grant $39,000 $37,000  +5.4%
Other grants $20,994 $18,809 +11.6%

Total operating budget 356,969  $63,812 -10.7%

1 Admission is by donation
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which exhibits celebrating the history and culture of the Robson Valley are displayed. Thg um has a website
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2020 Highlights

Due to COVID, the Valley Museum and Archives was
closed until August. A new curator also started in August
and together with volunteers and a summer student,

a new exhibit opened for a relatively quiet summer/fall
season. In September, Two Rivers Gallery’s outreach
exhibit Wandering the Edge of the World by Corey
Hardeman was a positive and supportive chance to work
with the gallery and to coordinate and host the event.
Unfortunately, the artist speaker series and corresponding
workshops had to be cancelled given Provincial Health
Orders.

The winter sports exhibit was well received; however,
there were no fun hands-on crafting workshops that the
community counts on at Christmas. Instead, a grant from
the New Horizons for Seniors Program purchased tools
to convert old slide photographs to digital files. Over the
winter hundreds of slides were converted by seniors in
COVID safe one-on-one workshops with the Curator. Also,
the New Horizons grant purchased equipment to record
oral histories and add them the digital stories archive and
improve the museum’s online content.



USEUN & ARCHIVES

L

Facebook and Instagram accounts continued to grow and the Living Legacies group is very active with over 1,000 members.
Zoom and a new online accounting program have helped the Board of Directors and the bookkeeper work closely together.

2021 Plans

The spring exhibit Cultivation has been the most successful so far with 250 visitors, and it also featured a day collaborating
with the Library and Community Garden. The next exhibit is 7he History of Horse Culture in the Robson Valley. Besides
archival photographs and artifacts, the museum is collecting items and stories to compliment the exhibit. Also, the Curator
has built relationships with the BackCountry Horsemen and other members of the

horse community for this interactive exhibit for horse and

buggy rides, outdoor demonstrations and workshops.

2020 2019 Change

A summer student will help with visitors, but also archival Visitors' 650 9,819  -88.8%
digitization and improving the web presence. In the fall there Memberships 26 55 -52.7%
Will hqpefully be a murder mystery fuqdraiger and ]ocal Volunteers 20 34 -41.2%
historical act|V|t|_es. The d_|splay comr.m.ttee is w.orklng Volunteer hours 600 1132 47.0%
on a transportation and highway exhibit, and with UNBC

to present the effects on local rural communities. There is RDFFG grant 339,000 ~ $37,000  +5.4%
also the chance to join the Fraser River Discovery Centre’s Total operating budget ~ $73,092  $151,588 -51.8%
Indigenous mapping project to bring local stories to light. 1 Attendance estimated with laser-counter

The museum will continue to seek grants to make the outdoor

area more accessible, inclusive and a safe community space.
REGIONAL DISTRICT OF FRASER-FORT GEORGE 29
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The | cBride’s historic train station, built in 1979 as a Grand Trunk Pacific Railway —
——— 3 7 e — e e R e——
divisional point, and restored in-2002.-The-galteryatira S of visitors annually from all over the world. Shoppers,

browsers, and history buffs can see a range of artwork created by members of the non-profit Whistle Stop Gallery Society.
Photographs and mementos trace McBride’s pioneer past and there are many regional history books by local authors.

The Whistle Stop is the showcase for the work of 96 Robson Valley artists and artisans. In addition to showing the diversity
of local art work, the gallery brings revenue into the Valley with sales for artists, as well as creating jobs and giving youth
work experience. The gallery also serves local residents as the main outlet for locally made gifts and products, as well as
maintaining the waiting room for people traveling by train. The gallery employs two part time staff year round, and during
2020 three summer students were hired with grant funding.

2020 HIGHLIGHTS

During the challenge of COVID the Whistle Stop Gallery
improved its online presence and kept visitors and staff
safe and supported. With federal job support funding,
summer staff stayed to December and two students
worked part time through March. The extra staff did a
thorough cleaning and decluttering, created an online
Facebook store and increased the social media presence
with artist interviews and built a database of content for
written and photographic for a new website. The gallery
worked with the DER3 program and Hub Media to
optimize a web presence and reach a wider audience.

The gallery initiated a project to collect Robson Valley
artwork, all media, historical and current in a searchable
format to help showcase the Robson Valley as a creative
hub and memorialize its artistic history. The website
rvlegacies.ca has been created, and a partnership with
the Valley Museum and Archives and the community will
populate the site.




WHISTLE STOP GALLERY

2021 PLANS

With COVID continuing, the plan is to remain open throughout the year. A significant revamp of the gallery’s dated website
is in process and enhancing social media presence and reach will continue. Funding to hire a Cultural Coordinator through
the Canada Summer Jobs program is in place and they will be conducting a series of outreach programs targeting children
and seniors. In conjunction with that, there will be a series of public art programs, led by Whistle Stop artists, to incorporate
socially relevant issues with public art to highlight the

societal impact arts and culture plays in the community.

Examples include rainbow themed benches, representations 2020 2019 Change
of inclusivity and celebrations of cultural diversity. Visitors' 7.040 14,890  -52.7%
Memberships 108 108 -

In addition to new works of public art, the gallery will work

. . Volunteers 2 12 -83.3%

on restoring and repairing past works make sure that they
are as attractive as when they were created. One restoration Volunteer hours 104 600 -62.3%
has already been completed during the first quarter of 2021. Gift Shop sales $34,999  $49,780  -29.7%
RDFFG grant $44,000 $42,000 +4.8%
The Whistle Stop Gallery will continue to populate the Other grants $41,335  $27,000 +53.1%
RV Legacies website and are planning for a flexible and Total operating budget  $157,401 $147,783  +6.5%

diverse work schedule that is resilient to the challenges
that COVID continues to bring.

1 Attendance is estimated
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The Valemount Museum, located in the Valemount Historic Railway Station, has something for every member of the famiTy'._ ;
The Museum has three levels in the main building with displays on rail camps and towns, a model railway, Japanese
Internment Camp display, Valemount Pioneers and war hefoes, Margaret McKirdy sculptures, James Vanslyk Art, a Pioneer
Kitchen, Early Settlers stories and items, Outfitting and Trapper’s Cabin display. Outside there is a restored CN Caboose and :=
nearby in the Museum Annex is a display of logging and farming artifacts. The museum has a gift shop with locally l! y
Ibublished books and souvenir CN items. In 2020 the staff was limited to an Administrator becagse of COVID and no '
\summer students were hired to help with the usual exhibits, events, guiding visitors, research rlque"s grant projects and
¥he Children’s Heritage Summer Program.
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2020 HIGHLIGHTS & 2021 PLANS

The Valemount Museum and Archives successfully received a $7,000 grant from the New Horizons Senor Program to run a
genealogy workshop. Unfortunately, the workshop has not been able to safely run yet and the museum has applied for an
extension on the funding.

The museum is also hoping to start new collaborations
with McBride’s Valley Museum and Archives and the

Jasper Museum for permanent historical tours, signage 2020 2019 Change
and landmarks, along the Yellowhead highway Visitors 1,187 1,161 +2.3%
and around Robson Valley. Memberships 36 38 539,
No other additional plans or special events have been Helliige s 2 : oo
formalized for 2021 given the continuing impacts and Volunteer hours 67 136 -50.1%
business interruptions caused by COVID. Admission revenue $464 $2,605  -82.2%
Fundraising revenue - $120 -
Gift shop sales $255 $1,341 -81.0%
RDFFG grant $43,000 $40,000 +7.5%
Other grants $11,000 $4,813 +128.5%

Total operating budget  $29,855  $29,887 -
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REGIONAL DISTRICT

of Fraser-Fort George

155 GEORGE STREET, PRINCE GEORGE BC V2L 1P8 Toll Free 1-800-667-1959 Phone 250-960-4400

www.rdffg.bc.ca



