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The Regional District of Fraser-Fort George is recognized locally, 
provincially and nationally for the high quality and diversity of its 
cultural offerings.

Residents in large numbers attend the events and facilities  
and are active in telling visitors to the region about the cultural  
activities offered throughout the Regional District.

Both domestic and international cultural tourists have put the  
Regional District on their lists of places to visit, creating  
significant positive economic impact within the Regional District. 

The cultural institutions and events are experiencing sustained 
growth due to cultural groups working together collaboratively and 
cooperatively in planning and developing institutions and events.

The cultural vibrancy of the region has resulted in new businesses 
locating in the Regional District and existing businesses and  
institutions are able to attract a qualified work force.

Cultural Vision Statement
Regional District of Fraser-Fort George
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The Regional District of Fraser-Fort George’s Cultural Plan for 2021 to 2022 was produced in 2020 using input from many 
stakeholders and arts and cultural organizations from throughout the Regional District to support arts, culture and heritage 
through the challenges of the COVID pandemic.  

The Cultural Plan provides funding and support to eight regional museums, galleries and historic sites. That certainty and 
stability allows these cultural sites to plan their work more effectively and to continue to enrich our communities through  
history, art and science. The cultural sites — in Mackenzie, Prince George, McBride and Valemount — give local residents 
and visitors the opportunity to learn about the region’s past, help celebrate and interpret community milestones, and  
entertain and educate.

Introduction

REGIONAL DISTRICT OF FRASER-FORT GEORGE 
2022 ANNUAL CULTURAL REPORT	 3



2022 TOURISM STATISTICS  
& PERFORMANCE INDICATORS

A TOTAL OF 115,962 TRAVEL PARTIES STOPPED AT
VISITOR CENTRES in the Northern BC tourism region in 
2017, a decrease of 1.1 per cent.

Visitor Volume at  
Visitor Information Centres*  
increased significantly to 44,439 in the region’s four  
major communities during 2022 when compared to a 
total of 27,372 in 2021:

	 	 2022		 2021	          Change	

Mackenzie	   7,774		    7,567	              +2.7%

McBride	 17,831               	  9.379	            +90.1%

Prince George	   5,713		    2,385	            +139.1%

Valemount	 13,121		    8,041	              +63.2%

Airport Passenger Volume* was up 81.0%  
from 2021 at the Prince George Regional Airport to 
364,663.

Estimated Room Revenue* for Prince George 
was $54,468,000, up 39.3% from 2021. 

*All data from https://www.destinationbc.ca/tourism-industry-dashboard

BC Ferry Traffic* on the Inside Passage and Haida 
Gwaii Routes was 193,888, up 39.5% from 2021.

Highway Volume* on Route 97, from Marguerite 
Ferry Crossing Road north, was 1,125,451, up 5.1% and 
Route 16 east of Tete Jaune Cache was 1,328,863, up 
12.4% from 2021.

“Tourism has – and will always  
be – integral to who we are as  
British Columbians. A thriving  
tourism industry contributes to an 
inclusive economy and provides a 
pathway for jobs, opportunity, and 
entrepreneurship in our province.”

The Strategic Framework for Tourism 
 The Province of British Columbia



			 
Visitors	

Est. outreach contacts1

Memberships

Jobs (full & part time)

Summer students

School children visits

Volunteers	

Volunteer hours	

Artifacts, images, 
documents donated
1 includes visits to schools, special events off-site and online programs

As expected, visitor attendance at the Regional District  
of Fraser-Fort George’s eight funded cultural sites  
continued to increase and recover after the lows of the 
COVID pandemic. In 2022, over 24% more people visited 
the sites as compared to 2021. Employment also  
increased slightly during 2022 with the re-opening of The  
Exploration Place and other cultural sites returning to 
more active business operations. 

The leadership, staff and volunteers at The Exploration 
Place, Two Rivers Gallery, Central BC Railway and  
Forestry Museum, Huble Homestead, Mackenzie and 
District Museum, Valley Museum and Archives, Whistle 
Stop Gallery and Valemount Museum and Archives have 
accomplished much in 2022 and they continue to support 
the cultural experience in the Regional District of  
Fraser-Fort George.
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Conclusions

Combined Statistics for the  
RDFFG’s Eight Funded Cultural Sites 

2021
74,920

27,773

683

65

32

3,958

141

4,618

477

Change
+24.4%

-11.5%

+54.5%

+6.2%

-3.1%

+122%

+30.5%

+62.4%

+1.5%

2022
93,183

24,589

1,055

69

31

8,785

184

7,500

484
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CULTURAL  
MARKETING PROGRAM
Launched in 2008, the cultural marketing program promotes the eight sites funded by the  
Regional District of Fraser-Fort George. Two other cultural sites, Barkerville Historic Town  
and Park and the Fort St. James National Historic Site, have been partners in the program  
since 2010 and pay to participate in promotions. The program was first known as the Golden  
Raven and was re-branded to Northern Routes Cultural Experience in 2018.

Northern Routes’ promotional plans for 2022 were still hampered by the lingering effects of the COVID pandemic as the  
program serves to support and amplify the cultural sites’ operations and activities. Without the full return to large-scale 
events and promotions, Northern Routes focused on online advertising and social media messaging through sharing and 
boosting of posts.

Northern Routes’ marketing expenses totaled approximately $29,000 during 2022 to maintain brand profile and support 
cultural sites’ activities. This amount is still scaled back in comparison to pre-pandemic times, but it does represent a 56% 
increase over the amount spent in 2021 as business returned to new normal levels. 2022 marketing tactics included: 

•  The website northernroutes.ca was updated with blog content about the cultural sites. These blogs were also posted and  
   boosted on Facebook for a greater reach and to increase website traffic.

•  Regular posts were made on two social media channels to promote the events and experiences happening at the cultural  
   sites. The Northern Routes Facebook page reached 725 followers and the Instagram page increased to 675 followers,    
   which were increases of approximately 5% over 2021. 

•  Photography and video projects occured at the Mackenzie and District Museum, Fort St. James National Historic Site and  
   the brand new Exploration Place.

•  The Northern Routes Discovery Pass also continued, removing barriers for residents to explore the ten museums,  
   galleries and cultural attractions when they were open to the public. Passes are valid for general admission for four 
   adults or children over a loan period of two weeks. The program is offered throughout the region and surrounding areas  
   and passes can be borrowed at public libraries in Prince George, Mackenzie, McBride, Valemount, Wells and Quesnel. 

In 2023 these tactics have all continued and more photo shoots have occurred in the Robson Valley at the Valley Museum 
and Archives, the Whistle Stop Gallery and the Valemount Museum. The Route 16 cooperative marketing partnership led by 
Tourism Prince George also continues and a new project with Northern BC Tourism was started to generate content for the 
cultural attractions in McBride, Prince George, Mackenzie and Fort St. James. 
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The Exploration Place and Two Rivers Gallery both provide curatorial expertise and support to other Regional District funded 
cultural sites as a requirement of their funding agreements. The eight cultural sites all have strong working relationships and 
offer support to each other. 

The Exploration Place has taken a leadership role in the developing an Argus Museum Collections Management Software da-
tabase for public access to artifacts, and digitizing and cataloguing historical records. This online public curatorial database 
with collections from several Northern Routes partners and the Lheidli T’enneh Nation launched in early 2021.

OUTREACH ACTIVITIES

Two Rivers Gallery’s Regional Outreach Exhibition continued in 2022 with Immigration: a Conversation featuring 13 artworks 
from eight BC-based artists:
•  Sarah Addison			   •  Mohadese Movahed
•  Brigitte Badowich 			   •  Rana Sahraei
•  Lea Bucknell				    •  Alison Trim
•  Jose Delgado-Guevara			  •  Macayla Yan

The exhibit traveled to the following cultural sites within the Regional District of Fraser-Fort George during 2022:
•  Valemount Museum and Archives: August 8 to September 6								      
•  Valley Museum and Archives: September 10 to October 4
•  Mackenzie Community Arts Centre: October 6 to November 4

Two Rivers Gallery Outreach Exhibition & Program
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Imagination on the Move was the regional outreach program delivered to Regional District schools. It celebrated community 
through art and words and taught a different perspective of sculpture and art.

The program was coordinated by Two Rivers Gallery’s summer students Samantha Scott and Juri Sudo-Rustad.
Teachers first hosted story-times and discussions on the book Make Meatballs Sing which deals with community and social 
justice. Both primary and intermediate grades then created signs and posters about a places in their communities.
This was followed up by a visit from the Two Rivers Gallery students to discuss community spaces and personal identities, 
with an activity to create “sensing sticks”or wands to represent a narrative of the students’ choosing. The Kindergarten to 
Grade 4 students were the most enthusiastic about having an art object to bring home and expressed their ideas and feelings 
on the different subjects. The intermediate grades were more difficult to cater to and the lessons were adjusted by the pro-
gram coordinators as needed and included adding prompts to provide ideas on the different places or things around Prince
George, McBride, Valemount and Mackenzie.

This program was delivered at to more than 50 classes in nine schools, reaching just over 1,100 students:
•  McBride Centennial Elementary: 80 students
•  Morfee Elementary: 291 students
•  Ron Brent Elementary: est 40 students
•  Nukko Lake Elementary: 107 students
•  Buckhorn Elementary: 134 students

•  Giscome Elementary: 31 students
•  Hixon Elementary: 40 students
•  Blackburn Elementary: 257 students
•  Valemount Elementary: 123 students





CULTURAL SITES’ 
ACTIVITIES
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THE EXPLORATION PLACE  
MUSEUM & SCIENCE CENTRE

2022 Highlights

The Exploration Place’s most significant highlight of 2022 was its grand reopening on October 29. After closing its doors in 
March 2020 due to COVID-19, it took the opportunity to transform the visitor experience, while still continuing to engage 
with and educate the community outside its building. The Living Evolution Expansion & Adaptation Project saw a complete 
building-wide renovation and programming and curatorial shift. Incorporating safety as an outcome, Living Evolution reflects 
broader cultural trends for museums and science centres, focusing on the communities of Northern BC, their culture,  
geography, and environment. This project improved the quality and accessibility of cultural infrastructure in the region, 
strengthening earned revenue streams and generating increased memberships, admissions, and sales.

Along with expanding existing galleries and improving accessibility, new galleries and revenue streams were created. Labour 
and contractor delays pushed back the reopening by five months, but this $2 million project was fully funded and on budget. 
There was a special VIP and members-only event, followed by a soft opening for healthcare professionals and their families. 
The following changes were made to the museum building and experience:
•  conversion of the public atrium to the Gaia Gallery with a 90’ by 20’ living wall, designed and built entirely in-house,  
   and exhibits and interpretation exploring paleontology, paleobotany, prehistory, and climate science through the lens of  
   deep time
•  expansion of the Biome natural history gallery to house new Animal Ambassadors
•  expansion of the George Phillips Exhibit Gallery and relocation to the main floor to increase accessibility and  
   accommodate larger travelling and in-house exhibits
•  expansion of the Ted Williams History Centre to make space for future exhibits in partnership with other equity-deserving  
   groups that have had an impact on our region’s post-contact development
•  creation of the Mosaic Gallery, highlighting repatriation work in partnership with Indigenous communities in BC’s central  
   interior and focusing on the ethnography and customs of these diverse peoples and their cultures



•  expansion of gift shop services with the creation of Elements Retail
•  creation of Origins Kitchen, a commercial teaching kitchen providing food service to visitors at the museum and Lheidli  
   T’enneh Memorial Park, catering and educational programming
•  updating vital building components and systems, including roof, security systems, and ventilation/HVAC system,  
   increasing energy efficiency and ensuring a safer  
   experience for staff, volunteers, and visitors

Due to the unexpected delay in reopening, The Exploration  
Place was thrilled to have the opportunity to work with its  
partners to host an important travelling exhibit scheduled  
for June 2022. The Witness Blanket from the Canadian  
Museum of Human Rights is a powerful art installation  
by master carver Carey Newman and bears witness to the  
truths of residential school Survivors to foster  
understanding among Indigenous and non-Indigenous  
people. Thanks to generous partners, The Witness Blanket  
was displayed at UNBC, in partnership with UNBC and  
the Lheidli T’enneh Nation. After reopening, The  
Exploration Place hosted two more travelling exhibits,  
BEES! From the Museum of Surrey and Arctic Voices from  
Science North.

At The Exploration Place Museum & Science Centre visitors can discover local history, explore hands-on science and enjoy 
regularly changing exhibits. The museum building just underwent a significant renovation and was closed to the public for 
most of 2022. Virtual programming, outreach activities and a Pop Up location were used to connect with the community 
during the temporary closure. In the summer months The Exploration Place also operates the Fort George Railway.

In 2022 The Exploration Place had 23 full time and 6 part time staff, and seven summer students.

			 
Visitors
Train passengers
Memberships
Volunteers
Volunteer hours		
Admission revenue1 
Fundraising revenue2

Gift Shop sales3

RDFFG grant
Other grants
Total operating budget
1 Includes program &membership fees
2 Includes special events, sponsorships & donations
3 Includes food & ice cream sales
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2022
38,390
9,543
694
2

1,870
$80,343
$204,225
$76,820
$800,000

$1,358,810
$2,809,863

2021
41,142
1,248
427

-
-

$46,175
$13,244
$57,736
$800,000

$1,380,408
$1,836,517

Change
-6.7%

+664.7%
+62.5%

+
+

+74.0%
-1,442.0%

+33.1%
-

-1.6%
+53.0%
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During its closure, The Exploration Place continued to offer virtual programming and educational kits to schools and  
community groups in School District 57 and other school districts in Northern BC. Along with Tech-Up coding  
programming and kits in partnership with Science World, it ran virtual and on-location in the community Science Alliance 
summer workshops, Explorers Urban Garden programs, March Break Ozobot coding workshops, virtual Adult Speaker 
Series, and more events like the Canadian Association of Science Centres’ Week of Wonder and Science Odyssey program-
ming. In addition, it offered the KEVA program to local schools free of charge, thanks to generous sponsors.

The Exploration Place continued to operate its Pop-Up location in Pine Centre Mall in early 2022. The partnership with Pine 
Centre Mall allowed it to reengage with the community for the first time in over two years. The location housed the Elements 
Retail gift shop with space devoted to in-person programming. The Pop-Up location was successful and welcomed 68,941 
visitors from November 2021 until April 2022.

The Exploration Place signed an MOU in 2021 and partnered with the Maiyoo Keyoh on a repatriation project that  
culminated in 2022 with the arrival of a significant artifact from across the country. Since locating a family human hair  
headdress in 2017, the Maiyoo Keyoh had been working to bring this cultural item home from the Royal Ontario  
Museum to Northern BC. The headdress formerly belonged to George A’Huille, the Keyohwhudachun (hereditary chief) of the 
Susk’uz Whut’en, in the mid-19th century. Petra Munroe is the great-great-granddaughter of George A’Huille and the current 
Keyohwhudachun. The Maiyoo Keyoh is the only Indigenous group with a legitimate cultural connection to the headdress, 
the only tangible reminder of traditional Indigenous governance in this region. 

The headdress is now displayed as part of a Maiyoo Keyoh exhibit in the Mosaic Gallery for viewing by their members, other 
Indigenous groups, and Canadians at large. The exhibit educates the general public about keyohs, hereditary governance, 
and the importance of returning cultural items to their traditional owners. This was the first exhibit featured in the Mosaic 
Gallery and was developed in partnership with the Maiyoo Keyoh. 
 
In 2022, The Exploration Place also contracted an HR consultant to update its HR policies. A significant focus of the new 
policy handbook is the new Cultural Safety Policy and a complete update of our Respectful Workplace Policy and Gender 
Identity and Sexual Orientation Policy. The Museum is proud to be an inclusive space where staff, partners, and clients are 
accepted and feel comfortable sharing their perspectives. 

Work was also started to develop programming as part of GenAction, a national initiative by the Canadian Association of 
Science Centres to raise awareness and improve understanding of climate change in youth. The Exploration Place is  
designing and implementing climate science programming for K-12 youth across Northern BC and will focus on traditionally 
overlooked populations, delivering programs free of charge to rural, remote, and Indigenous communities.

The Exploration Place’s board and team spent the last year focused on completing renovations. This year, there will be 
fine-tuning of new earned revenue streams to support our important programs and exhibits. The entire operation has been 
re-imagined to support a long-term mission and financial stability, and also achieve new goals around community  
engagement, equity and diversity, and climate science. Going forward, the pillars of Truth and Reconciliation and climate will 
form the basis of all future work.

2023 will see significantly ramping up of school and outreach programming. The focus for the next two years will be to  
update, redesign and expand school programs in collaboration with teachers, post-secondary educators and staff experts to 
ensure the programs are accurate, engaging, and curriculum-linked. Locally, The Exploration Place will increase outreach to 
classrooms and visiting classes and create additional programs to build upon current offerings. Regionally, there will be an 
expansion of travelling programs, coding and computational thinking programming, and climate science programming to 

2023 Plans
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classrooms across Northern BC.

The Exploration Place will begin development of Origins Kitchen educational programming. Classes in this commercial 
teaching kitchen will educate people on eating and sourcing well in all capacities. The aim is to positively impact the  
community by teaching food skills in a welcoming, accessible environment that encourages discovery and creativity, and 
empower participants with basic nutrition, culinary, and food security education in a hands-on way. The education will 
improve food skills, from cooking to learning where food comes from to limiting the effects on the environment to teaching 
how to make cooking cost-effective by shopping within a budget. The programming will induce lifestyle changes through 
collaborative skill-building and strategies for measurable health outcomes. There will also be classes targeted to at-risk 
populations, such as low-income residents, single parents, seniors, and underserved communities. 

This year The Exploration Place will also begin the relationship-building process with diverse, under-represented groups 
affected by colonialism to tell the stories of their contributions to the region. Many non-dominant societies have roles in 
post-contact development, including other neighbouring First Nations alongside the Lheidli T’enneh, as well as the Black, 
Chinese, South Asian, LGBTQ2S+, and other groups whose stories have yet to be reflected in our galleries.

In 2023, The Exploration Place will develop a new strategic plan to guide the organization over the next three to five years. 
Feedback from members, visitors, regional partners, funders, regional First Nations, and provincial and national partners will 
inform this plan, ensuring that the museum evolves to meet the needs of Northern BC’s communities.

After pandemic-related delays, construction will begin this spring on a new culturally-safe childcare centre in Lheidli T’enneh 
Memorial Park in partnership with the Lheidli T’enneh.

After the Living Evolution renovation project, in addition to in-house exhibits, The Exploration Place is excited to have the 
capacity to bring larger travelling exhibits from national institutions to Northern BC in 2023 including:
•  Arctic Voices from Science North
•  Lumen from Sherbrooke Museum of Science and Nature
•  World War Women from Canadian War Museum
•  Broken Promises from Nikkei National Museum & Cultural Centre

The Exploration Place Board of Trustees, membership,  
and staff would like to take this opportunity to thank  
the Regional District of Fraser-Fort George for its support  
and for having had the foresight to establish multi-year  
funding for cultural institutions and to embrace the critical  
role these organizations play in our communities. Support  
from the Regional District has been vital for continued  
growth and supports its work as the northern region’s  
largest cultural institution.



2022 Highlights

Two Rivers Gallery is guided by artistic excellence in exhibitions and programming, and creativity, and innovation drive the 
organization. The gallery values engagement though participation and collaboration, contributing to the social benefit of the 
region. Each year the gallery develops contemporary Canadian art exhibits in the Canfor galleries, and community  
exhibits in the Rustad Galleria. Visitors attend exhibition tours, artist talks or use the self-guided brochures and the hands-
on studio to create projects inspired by the exhibitions. The gallery shop offers a quality craft and gift items. The Atrium 
and studios host classes, programming, special events and creative play in the Wildside. Constructed and finished to the 
highest standards for international calibre exhibitions, the facility is the visual arts headquarters for the region. Two Rivers 
Gallery is run by the nonprofit Prince George Regional Art Gallery Association. In 2022 there were 11 full time and eight 
part time employees, and five summer students.

There were many significant moments throughout 2022 for Two Rivers Gallery, and it was a year that began with many 
COVID restrictions in place and concluded with many of them dissolved as the gallery returned to in-person programs. The 
resilience and commitment of its staff has been a very important factor in ensuring the ongoing and smooth operation of 
Two Rivers Gallery and a strong set of programs.

The Politics of Sound curated by Tyler J Stewart was an exhibition featuring the work of seven artists. It opened in January 
and considered how sound is used as a force of oppression and conversely as a means of resistance. The exhibition featured  
jamilah malika abu-bakare, Adam Basanta, Michèle Pearson Clarke, Marjie Crop Eared Wolf, Maskull Lasserre, Benny Nemer 
and Jessica Thompson, many of whom participated in programs related to the exhibition. Marjie Crop Eared Wolf  
participated in a panel discussion looking at Indigenous Language revitalization. Michèle Pearson Clarke travelled to Prince 
George and to present the gallery’s first in-person talk of the year which slowly started a re-emergence from the pandemic.

Rita Leistner’s exhibition The Treeplanters opened in April and the gallery collaborated with Peter Maides and Cinema CNC to 
screen Rita Leistner’s documentary Forest for the Trees. Treeplanter and tattooist Laurence Morin setup a tattooing station 
under her portrait in the exhibition and invited treeplanters and others to participate in a two day long tattooing performance. 
Unfortunately, the exhibition was interrupted by a fire that significantly impacted the gallery shop and the south gallery.

Two Rivers Gallery is a partner in the BC Heritage Emergency Response Network and another highlight of the year was  
hosting a two-day emergency disaster response workshop for the region’s museum professionals. Five of the gallery’s  staff 
attended the workshop and a week later, they put what they learned into action with a small electrical fire. Nobody was 
harmed and the damage could have been substantially worse, but the fire forced the closure of the shop and south gallery 
for the rest of the year for restoration.



Community Art Days, an evolved version of Kidz Art DAYZ, was scheduled for the week after the fire. The Galleria, the  
second floor atrium and just about every other available space was taken up by items from the shop as staff triaged and 
dried materials affected by the fire. It is a great credit to everyone at Two Rivers Gallery that Community Art Days not only 
continued unhindered, but saw around 7,000 participants over two days.

Later in July Immigration: A Conversation opened with   
stories around immigration. A smaller version of this  
exhibition was also developed for museums in Mackenzie,  
McBride and Valemount as part of the regional outreach  
exhibition program. Gallery staff also reached out to  
the Immigrant and Multicultural Services Society and  
organized a series of workshops including a community  
storytelling evening where new residents of Canada  
related some of their experiences around immigration.
Another highlight was a special evening with HUGS for  
Ukrainians displaced by war. Staff worked with participants  
on a creative activity and hosted a dinner with songs and  
cultural celebrations.

Hope was the final exhibition of the year in the main
galleries and featured seven artists from the South Asian  
Diaspora. It was curated by Sandeep Johal and her curatorial  

TWO RIVERS GALLERY

			   	
Visitors	
Memberships		
Volunteers		
Volunteer hours		
Admission revenue1		
Fundraising revenue2	
Gift shop sales		
RDFFG grant		
Other grants	
Total operating budget
1 Admission is now only by donation
2 Includes special events, sponsorships & donations
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2022
17,269

217
6

243
-

$10,267
$36,718
$520,000
$638,909

$1,469,574

2021
4,248
127
15
479

-
$7,695
$46,555
$520,000
$744,047

$1,250,353

Change
+306.5%
+70.9%
-60.0%
-49.3%

-
+33.4%
-21.1%

-
-14.1%
+17.5%
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statement was translated into Arabic, Hindi, Urdu and Punjabi (Gurmukhi) representing the linguistic origins of the seven
artists in the exhibition. The exhibittion catalogue was designed by Mustaali Raj, one of the exhibition artists, and included 
an essay by Vancouver-based curator Jas Lally. 

2022 saw noteworthy exhibitions in the Galleria, an exhibition space that supports regional and emerging artists,  
including Mercedes Minck’s Wobbly, Haley Bassett’s Matrilineal and Lheidli: Where Two Rivers Meet, a collaborative  
exhibition between Emily Carr University of Art + Design, CNC and the Aboriginal Gathering Place. This exhibition told the 
story of a project in which artists, elders, Indigenous knowledge holders and a physician met virtually and in person to  
develop a new model for cultural safety education for health care students. This project culminated in a three-day workshop 
in Prince George in which participants created art objects which were displayed in the Galleria, alongside poetry and  
photography created during the workshop. 

Other notable achievements in 2022 included:
•   a switch to the Argus collection database which should improve visitor access to the gallery’s permanent collection
•  the purchase of important artworks for the permanent collection by Michèle Pearson Clark and jamilah malika abu-bakare  
•  the development of a new strategic plan from the largest community consultation in Two Rivers Gallery history
•  the resumption of Creative Space Sundays and a reconfigured Wildside to include a mural by Madeline Kloepper 
•  the completion of a physical accessibility audit at the gallery working with a cohort of seven individuals living with  
   disabilities to help guide future improvements to the space
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2023 Plans
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At the beginning of 2023 Minahil Bukhari and Mustaali Raj offered a final artist's talk for Hope. This was the first activity in 
the restored south gallery, five months after the fire that caused its closure. The artists also met with art and design students 
from CNC. 

Quebec City artist Jose Luis Torres then installed a sculptural installation that looked at themes of immigration and  
displacement that had been rescheduled because of the fire. The exhibition included many household materials collected 
from thrift stores including mirrors, tables chairs lamps and glassware. At the conclusion of the exhibition, these materials 
were donated to people whose lives had been touched by Immigration and displacement, including displaced Ukrainian 
families.

Catherine Blackburn's New Age Warriors with Recent Work followed in April with an artist's talk, and a series of related 
events are planned. Alongside this exhibition is Erin Stagg's Otipemisewak that tells the Métis history of Stagg's family 
through a biographical lens. This exhibition is comprised of a series of paintings that will be the Regional District travelling 
exhibition this summer. The regional outreach program Imagination on the Move will see Two Rivers Gallery staff attend 
schools throughout the region to develop a program that celebrates the unique character of each student participant. Each 
participant will complete a character portrait in the form of a plant that will be installed as elements in a community garden 
and in a Galleria project at Community Art Days. A series of summer camps for children will also be offered.

Unreturnable is a group exhibition scheduled for July alongside Jude Griebel's Dismantled Worlds. Both exhibits draw  
attention to aspects of consumerism, plastic use and the strain this places on the planet and its ecosphere. An exhibition 
from the gallery’s permanent collection titled Resistance will open in October and close the year out. 

Two Rivers Gallery continues to offer a wide range of programs for all ages, including creativity camps, workshops and artist 
talks. The Good Trouble Youth Art Collective, explores social values and change through art, while Beads & Bannock  
explores traditional Indigenous craft such as beading and tufting, through social gathering. Funding has also been secured 
to update the Two Rivers Gallery website to make it more robust and accessible.



CENTRAL BC RAILWAY 
& FORESTRY MUSEUM

2022 Highlights

The Central BC Railway and Forestry Museum had some major accomplishments in 2022 despite the post-COVID challenges 
of rising material costs and staffing shortages.

The inventory of archival collection items is an ongoing project. To date, 864 items have been processed with 74 items  
processed in 2022. A separate document inventory project is also underway to categorize, reconnect, and record a large 
variety of archival items and in 2022 504 legal sized and smaller archives having to do with railways were processed, as well 
as 50 oversized blueprints, schematics, and maps.

Donations in 2022 included telegraph training equipment, a vintage Jordan Spreader manual, Prince George Spruce  
Dollars, past founding member Stan Smith’s photograph collection, a collection from the Prince George Fire Centre including 
archives and artifacts on wildfire prevention, railway prints, archives on the Eagle lake Sawmill, BCR and UTU documents, 
Prince George collectors coins, lumber stamps and a scaling stick, a collection of BCFS documents from Forest Ranger Del 
Blackstock, and a large collection of model trains. All accepted donations have recorded histories linked to specific  
individuals. Museum staff worked on accessioning 324 items in 2022 and the total collection has 2,330 items. Some smaller 
artifacts were also transferred including trainmen’s uniforms to the Fort Edmonton Park, hose carts and chemical carts to 
Beaverly Fire Rescue and telephones to the Lardeau Valley Historical Society. 

Summer students did extra maintenance and cleanied the interiors of 22 heritage train cars and buildings to better preserve 
the spaces. The floating truss structures on the CN 76002 Caboose and the Nechako Coach were successful in 2021, and 
this method was also applied to the Takla Coach in 2022 and it is once again open to the public. Unfortunately, the BCR  
Auxiliary Car was closed due to a rotted hole opening up in the diner section until repairs could be made. The Endeavor Car 
also has floor damage and it tested positive for hazardous materials and is permanently closed until the car can be removed. 



The Central BC Railway and Forestry Museum celebrates the two industries that built the region. The museum occupies 
more than three hectares on River Road in Prince George and features over 70 train cars, a steam engine and other rolling 
stock. The museum has nine historical buildings including the original train station from Penny which was relocated to the 
site. The archives, gift shop, main gallery and offices are located in the replica train station building. Events like the  
Celebration of Lights and Friends of Thomas Day make the museum a hive of activity for young and old.  
 
The museum is open all year and in 2022 had six full time staff, three part time staff and eight summer students.

			 
Visitors		
Memberships
Volunteers	
Volunteer hours	
Admission revenue1

Fundraising revenue2

Gift shop & food sales		
RDFFG grant	
Other grants	
Total operating budget
1 Includes mini-rail
2 Includes special events & cash donations
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2022
15,191

53
107

3,575
$44,373
$55,974
$32,758
$205,000
$32,152
$606,994

 

2021
12,778

29
64

3,140
$28,439
$25,382
$13,842
$205,000
$107,329
$423,226

 

Change
+18.9%
+82.8%
+67.2%
+13.9%
+56.0%
+120.5%
+136.7%

-
-70.0%
+43.3%
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The Curatorial Department interacted with the public through two temporary exhibits and by creating an additional  
permanent exhibit. Soil to Silk featuring the textile works of Maggee Spicer ran from spring until mid-summer, and then  
Penny: Found Memories ran until the late fall. Both exhibits had formal openings and were featured in local  media.  
Additionally, information gathered in the student-led exhibit on the Penny community will be used to create a permanent 
exhibit in the future. The opening of the museum’s first new permanent  
exhibit in several years took place in 2022. The new Cora  
Bell Donald Building exhibit explains the progression of  
local telecommunications, as well as the deep-seated  
connections between its advancement and industry use. 

There were opportunities for knowledge sharing and the  
curator spoke about the museum at the Fraser Valley  
Heritage Railway Video Conference, and then with JV Film  
Co for Telus Story Hive and with Peter Hays for Landmark TV.
 
Research requests were steady throughout 2022 with  
straightforward questions and there were nine research  
requests involving more in-depth research materials and  
the transfer of documentation to historians, sociologists,  
archives and writers. Two recorded oral histories were also  
added to the archive, and the museum began a partnership  
with the local Post Office Heritage Club.  



With the addition of a new staff member, many significant building projects and improvements were accomplished around 
the park and grounds including the Main Building and Gallery, the Cora Bell building, the Russel House, Penny Station, the 
Maintenance Building and the Display Building.

2022’s late spring resulted in no haskap berries or pears in the Urban Orchard but other crops like tomatoes and pumpkins 
did very well. Frequent mowing and a longer growing season resulted in multiple equipment breakdowns. The Cottonwood 
minitrain is a visitor favourite and it operated on weekends during the shoulder season, and daily in the summer. The  
Cottonwood Express outreach train made trips to Fraser Lake, Stellat'en Nation, Granisle, Kids Art Dayz and Burns Lake. 

The rolling stock and locomotives required maintenance including eight new batteries and the replacement of the charger 
on 6001. The park track will receive greater attention in 2023 but new ties were installed on Foxes Hollow siding and the full 
siding was re-ballasted. Most switches were also removed and adjusted to ensure continued smooth operations.

Programming was revised to better align with current school curriculum and resulted in tours to more than 17 schools, 11 
daycare and afterschool care programs for more than 920 students and adults. There were also 22 cheese-making and art 
workshops for nearly 140 participants. There were 23 facility rentals, nine birthday parties, several photography shoots, 
Buddy Check Coffees for Veterans and First Responders and space was provided for Group HUGS for Ukrainian newcomers. 

There were several events in 2022, including the new ticketed Mother’s Day Brunch and the Father’s Day Beer and Steer, 
and Penny Days, the Pumpkin Express, holiday photos with Purple Moose Photography. The annual Celebration of Lights 
was also held but temperatures dropped to -50 C and it was necessary to close the museum so the usual year end boost in 
funding provided by this event was not possible. 
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2023 Plans

2023 started with the clean up from Celebration of Lights, painting the inside of the School House, the exhibit Abandoned 
with an opening and speech from the artists in partnership with the PG Photographic Society. There were also several school 
tours, facility bookings and outreach with the Cottonwood Express at Winterfest and the Colour Walk. 

Events planned include Mother’s Day, Father’s Day Beer and Steer, a 40th Anniversary dinner, Penny Days, an expanded  
Halloween event and Nutcracker-themed Celebration of Lights, along with cheese-making workshops held from the spring 
until late fall. The museum will also host the municipal Heritage Fair and the provincial Heritage Fair Showcase. There are 
also requests to travel with the Cottonwood Express to new locations, including to Culture Days, the East Line Market, 
Community Art Days, Huble Homestead for their Kids’ Carnival, Summerfest, as well as long-standing events such as the 
Children’s festival in Burns Lake. 

The museum also applied for a curatorial intern through Young Canada Works to work with the curator to assess the  
rolling stock and complete two different markers to conduct condition reporting on these pieces. This will be helpful to triage 
artifacts and apply for grants. The plan is to also clean and assess the outside of Penny Station, identify what restoration 
projects are needed for the building’s longevity. Additionally, there are ten students funded through Canada Summer Jobs 
to assist with events and programming, horticulture and curatorial projects. This summer the museum will hold its annual 
student-led exhibit on the history of fire-fighting, and with a previous donation from the Forest Fire Service, the Smokey the 
Bear mascot will be on site, along with local innovations for forest fire mitigation. 

Weather and staff permitting, the museum also plans to focus on external cleaning and maintenance of the Penny Station, 
assess any damage. 



HUBLE HOMESTEAD 
HISTORIC SITE

2022 Highlights

2022 was a busy and productive year at Huble Homestead. The cultural site returned to its usual public event schedule, with 
the exception of its two biggest events, and also held five self-led activity days. Attendance was up from 2021 but it will not 
reach pre-pandemic levels until all events return to the schedule.

Huble Homestead undertook several major projects at the historic site, focusing on accessibility, power supply and  
maintenance. New solar panels were installed on the General Store to provide increased power for site operations. Thanks to 
the assistance of the Regional District’s Art, Culture and Heritage Emergency Grant, they had a qualified tradesperson repair 
the many cedar shake roofs on site, including the historic Huble house. Surplus funding from the Government of Canada's 
Enabling Accessibility Fund allowed great strides to be made on accessibility features at the park, including the purchase of 
an FM hearing system, the creation of a virtual tour, installation of glare-free artifact signage and the re-gravelling of the road 
from the upper parking lot across the historic site. A professional heritage restoration company was also contracted in May 
to evaluate the Huble house and the results show that the house is in fair condition, but rot needs to be removed in several 
areas of the structure, and that traditional preservation techniques, like natural chinking and limewash, should be adopted to 
better preserve the historic house.

In addition, Huble Homestead also undertook several other smaller projects, including the repair of the chicken and rabbit 
run and barbeque area floor, and with the assistance of the Regional District’s Community Endowment Fund (Area G), the 
fire suppression building was repaired and a new fire supply storage shed was constructed on the riverbank.



2023 will feature the return to Huble Homestead’s full event schedule, including the large-scale Kids' Carnival and the  
Halloween Spooktacular events. Monthly self-led activity days will remain on the schedule as low-cost draws for groups 
wishing for a relaxing visit that features a little something extra. 

Projects for the coming season will be focused on site  
maintenance, including the rebuilding of several entry  
ramps and the restoration or possible reconstruction of the  
back shed with the goal of using it as lockable storage  
space for equipment and supplies. 

The recruitment, training, and mentoring of a curatorial and  
operations assistant with the goal of retaining them in a full  
time position is a high priority for 2023. This position will  
assist with laying the groundwork for two future curatorial  
projects, including a revitalization of the Lheidli T'enneh  
Fish Camp and a digital experience centered around The  
Huble Diaries. 

Work will also continue on disaster planning, including  
finalizing the wildfire protection system that has been  
devised for the Huble house.

Huble Homestead Historic Site is located in Giscome Portage Regional Park and it is operated by the Huble Homestead/Giscome 
Portage Heritage Society. The Society’s mission is to establish a network of people committed to preserving and developing 
the history of the Huble Homestead, Giscome Portage, and the surrounding area. There have been many successes over the 
years including restoring the Huble House, salvaging and reconstructing the Salmon Valley Post Office, attaining Heritage Trail 
designation for the Giscome Portage, creating a replica First Nations Fish Camp in partnership with the Lheidli T’enneh Nation, 
installing a headstone for Edward Seebach’s grave, and publishing three historical children’s books.

Huble Homestead is open daily from Victoria Day to Labour Day annually and offers guided tours, school and day care  
programs and a number of special events. During 2021 there were four full time employees and four summer students.

			 
Visitors	
Memberships
Volunteers
Volunteer hours	
Admission revenue
Fundraising revenue1

General Store revenue
RDFFG grant
Other grants
Total operating budget
1 Includes off-season special events
2 Revised audited amounts submitted

2023 Plans
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2022
5,709

38
35
378

$12,550
$886

$29,252
$205,000
$187,625
$414,784

2021
5,076

45
37
313

$11,827
$536

$26,533
$205,000
$113,7052

$379,6522

Change
+12.5%
-15.6%
-5.4%

+20.8%
+6.1%
+65.3%
+10.2%

-
+65.0%
+9.3%
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MACKENZIE & DISTRICT  
MUSEUM



A main focus for the Mackenzie & District Museum in 2022 was completing the digitization of the Mackenzie Times. The 
project was started in 2020 and with 40 years of newspapers in storage, over 44,000 pages are now saved digitally. 

The addition of the part time assistant curator position was beneficial for the museum’s day-to-day operations, but the 
incumbent resigned midway through the year to in order  
to find full time employment. 

The museum was also presented with another challenge  
in July 2022 when the District of Mackenzie announced  
that the Ernie Bodin Centre is being decommissioned and  
the museum’s lease will end in August 2024. The museum  
was awarded a Regional District Art, Culture and Heritage  
Emergency Grant to engage consultants to explore  
relocation, and to identify and evaluate the options available  
within the community of Mackenzie. 

The primary focus for the Mackenzie & District Museum  
and its Board of Directors in 2023 is to pursue a new  
location for the facility.

MACKENZIE & DISTRICT  
MUSEUM

Mackenzie is a planned community, born out of the forestry resource boom in the 1960’s, and the Mackenzie Museum has 
documented every step of this energetic community’s growth. Photographs illustrate the remarkable job contractors  
undertook in building roads, homes, mills and even creating Canada’s largest man-made reservoir, in the wilderness of 
northern BC.  Perhaps the most important treasures are a series of portraits by Marge McDougall, who created oil paintings 
of Indigenous men and women from 1959 to 1965. The museum will also introduce you to the massive 178-ton tree crusher 
used during the creation of Williston Reservoir from 1964 to 1966.

In 2022 a full time Curator was employed, along with one part time position and a summer student. 

2022 Highlights & 2023 Plans

			 
Visitors			
Memberships		
Volunteers		
Volunteer hours		
Admission revenue1	
Fundraising revenue
Gift Shop sales		
RDFFG grant		
Other grants		
Total operating budget	

1 Admission is by donation
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2022
466
22
10
194
$758

$1,910
$627

$39,000
$22,748
$71,995

2021
355
26
11
267
$750

$3,500
$898

$39,000
$17,477
$61,647

Change
+31.3%
-15.4%
+9.1%
+27.3%
+1.1%
+45.4

-30.2%
-

-30.2%
+16.8%
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Valley Museum & Archives shares a building with McBride & District Library on Main Street and has an attractive area in 
which exhibits celebrating the history and culture of the Robson Valley are displayed. The museum has a website with  
photographs, stories and information, an Instagram page and a Facebook page. 

Admission is by donation and during 2022 the museum had a full time Curator, a part time position and one summer  
student. 



In 2022, the Valley Museum and Archives used a McBride Community Endowment Grant to add an Indigenous component to 
the outdoor space and a canoe image. A new website and a tablet version of an accessible archive database were also made 
possible by a Canadian Heritage Grant. The museum also hosted a number of events and programs including:
•  Perception and Discovery, an exhibition by local McBride photographer Matthew Wheeler 
•  Quilter’s Guild of McBride, a shorter, two week show that was very well-attended
•  Stories from Highway 16, the history of building the highway was accompanied by Glen Frear’s vintage truck paintings and  
   a speakers’ session for 40 attendees featuring UNBC Professor Ben Bradley and former resident, author Lloyd Jeck
•  Immigration, Two Rivers Gallery’s traveling outreach exhibition which was accompanied by local immigration stories
•  Everything Music, with three different musical performances and a vocal workshop

Plans for 2023 include:
•  Fossils and Formations, a geography exhibit with speakers’  
   sessions running from May to September
•  Two Rivers Gallery’s traveling outreach exhibition in  
    September and October
•  A local sculptor exhibit in November and December
•  Creative EngAGING Fall Art Workshops for seniors, 
   sponsored by a New Horizons for Seniors Grant, followed  
   by an art show examining aging issues in Spring 2024

VALLEY MUSEUM & ARCHIVES

2022 Highlights & 2023 Plans

	 		
Visitors1		
Memberships		
Volunteers		
Volunteer hours		
RDFFG grant		
Total operating budget
1 Attendance estimated with laser-counter	
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2022
2,776

30
20
600

$39,000
$75,368

2021
1,600

29
10
200

$39,000
$75,879

Change
+73.5%
+3.4%
+100%
+200%

-
-0.7%
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2022 Highlights

The Whistle Stop Gallery is located in McBride’s historic train station, built in 1919 as a Grand Trunk Pacific Railway  
divisional point, and restored in 2002. The gallery attracts thousands of visitors annually from all over the world. Shoppers, 
browsers, and history buffs can see a range of artwork created by members of the non-profit Whistle Stop Gallery Society. 
Photographs and mementos trace McBride’s pioneer past and there are many regional history books by local authors.

The Whistle Stop Gallery is the showcase for the work of Robson Valley artists and artisans. In addition to showing the 
diversity of local art work, the gallery brings revenue into the Valley with sales for artists, as well as creating jobs and giving 
youth work experience. The gallery also serves local residents as the main outlet for locally made gifts and products and 
maintains the waiting room for people traveling by train. The gallery employs three part time staff year round, and during 
2022 four summer students were hired with grant funding.

2022 was a fun and exciting year for the Whistle Stop Gallery after enduring the COVID isolation and restrictions. The gallery  
welcomed increased traffic from local residents and visitors from all over, including Europe, Australia and across Canada. 
There were some visitors from the US, but not as many as in previous years and regional visitation remained strong. Sales 
of local arts and crafts were just over $62,000 making 2022 the gallery’s highest sales year since 2008.

The gallery participated in the Canada Day, Pioneer Days and Harvest Festival events, hosted art workshops, strengthened 
partnerships with the McBride Library and the Valley Museum and Archives, and welcomed new artists into the gallery.  
Highlights include:
•  helping the library host the Summer Fun Program  
•  collaborating with the museum to bring author Lloyd Jeck to speak at their Stories from Highway 16 event
•  hosting weekly Tuesday Night Jam Sessions on the train station platform, weather permitting, which drew music loving  
   visitors to the downtown

The train station has a new roof, which looks great and does not leak. The Village of McBride is also moving forward with 
the gallery’s proposal to turn the parking lot facing the town into a seating area, and upgrading the washrooms and replacing 
the linoleum in the waiting room. The Village of McBride has applied for funding for these projects and they have used the 
gallery’s proposal and design in the application.

Denise Lamming retired in September after 12 years as the gallery’s assistant manger and Visitor Centre lead. Her position 
has been temporarily filled with summer students taking a gap year. While there are challenges with continuity, there are 
also benefits from the students’ of new ideas and energy. The summer student training program has also been expanded to 
include visits to the Valley Museum and Archives, Dunster Historic Train Station, Valemount Museum and Mount Robson



			 
Visitors1

Volunteers	
Volunteer hours		
Gift Shop sales	
RDFFG grant		
Other grants		
Total operating budget	
1 Attendance is estimated
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2022
12,052

4
640

$62,829 
$44,000 
$25,457 
$179,330

2021
9,002

3
214

$52,532
$44,000
$36,480
$169,891

Change
+33.9%
+33.3%
+199%
+19.6%

-
-30.2%
+5.6%
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WHISTLE STOP GALLERY

History Exhibit to increase their knowledge of the cultural offerings in the area and promote collaboration. The gallery also 
continued to add content to their website and social media platforms, and traffic remains strong and engagement is steady.

One concern for the Whistle Stop Gallery in their 2022 financial reporting is the $5.40 increase in minimum wage over the 
past ten years. In order to remain an employer of choice,  
the gallery has always paid slightly above minimum wage.  
This, along with higher employment costs and benefits,  
has approximately doubled the gallery’s wage expenses to  
maintain the same level of service. Reserves have been  
used to balance the books, but those reserves are almost  
depleted.



2023 Plans

Preliminary plans for the Whistle Stop Gallery in 2023 include updating the strategic plan, building organizational resiliency 
with succession planning and capacity building, and increasing community participation with at least one new public art 
project. The gallery is also planning new artist workshops and exhibitions, staffing and space permitting. 

Outreach and collaboration with other community organizations is beneficial to all involved and the gallery is starting to map 
out opportunities for 2023. One area of focus is to work on outreach to local Indigenous artists with respect and  
consideration for their culture and history in the area. 

The gallery has applied to Heritage Canada for Canada Day funds, to the Canada Summer Jobs program for four summer 
students and is working an a New Horizons for Seniors grant application, as well as continuing to look for other funding 
opportunities. They will also continue to recruit, foster and encourage new artists and welcome the thousands of visitors to 
the Robson Valley and the gallery with warmth and creativity.
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The Valemount Museum, located in the Valemount Historic Railway Station, has something for every member of the family. 
The Museum has three levels in the main building with displays on rail camps and towns, a model railway, Japanese  
Internment Camp display, Valemount Pioneers and war heroes, Margaret McKirdy sculptures, James Vanslyk Art, a Pioneer 
Kitchen, Early Settlers stories and items, Outfitting and Trapper’s Cabin display. Outside there is a restored CN Caboose and 
nearby in the Museum Annex is a display of logging and farming artifacts. The museum has a gift shop with locally  
published books and souvenir CN items. In 2022 the staff consisted of an Administrator position and one summer student 
was hired to help with the exhibits and guiding visitors.



The museum dealt with a significant staffing and administration issue in early 2022 which impacted business operations and 
plans for the rest of the year. A new administrator was hired and was in place for the summer but no major events, including 
the regular Canada Day Celebrations, were held.  

In 2023, the museum entered into a new partnership and the  
Village of Valemount took over the day to day running of the  
museum and the Historic Society will focus on the archival  
work and developing new displays. 

Change
+85.0%

+
-
-

+78.0
-

+23.5%
-
-

+16.0%

2021
719

-
1
5

$2,110
$4,215
$2,362
$43,000

-
$43,393

VALEMOUNT  
MUSEUM & ARCHIVES

2022 Highlights & 2023 Plans

		  	
Visitors	
Memberships
Volunteers
Volunteer hours	
Admission revenue
Fundraising revenue
Gift shop sales
RDFFG grant
Other grants
Total operating budget
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2022
1,330

1
-
-

$3,756
-

$2,916
$43,000

-
$50,339
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APPENDIX:
CULTURAL SITES’  
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