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Request For Proposals
FS-26-04 Asset Management Roadmap

1.0

Introduction

The Regional District of Fraser-Fort George invites Proposals from qualified firms to provide consulting
services for the development of a comprehensive Asset Management Roadmap.

1.1

2.0

21

Background

The Regional District of Fraser-Fort George provides local government services to approximately
100,000 people in four municipalities and seven electoral areas covering a geographic area of
52,000 km?. Approximately 75% of the population lives in the City of Prince George with an
additional 8,000 people residing in the municipalities of Mackenzie, McBride and Valemount. The
remainder resides in seven Electoral Areas.

The Regional District is governed by a 14-member Board consisting of seven directors appointed
by four municipalities and seven electoral directors elected by voters in seven electoral areas.
Each municipality or electoral area participates in a variety of regional or local services, paid for
through 100 individual budgets and a variety of cost sharing formulas.

Infrastructure involved in service delivery for the Regional District includes, but is not limited to,
911 technology and radio towers, administration buildings, cemeteries, community halls, drinking
water systems, fire halls, information technology, landfills and transfer stations, regional parks
and sewer systems. These assets support a diverse range of services delivered across the
Regional District and are managed through numerous operating and capital budgets.

The Regional District website (rdffg.ca) provides additional information concerning its services.

The Regional District has completed Facility Condition Assessments and developed an Asset
Management Strategy. The aim of this project is to assess current asset management practices
across all asset-owning services and develop a roadmap to advance the Regional District’s asset
management program. The roadmap will identify gaps, foundational requirements, governance
considerations, priorities, and a phased implementation plan to support the continued maturity of
the Regional District asset management practices. The assessment is intended to be conducted at
an organizational level and will focus on asset management, governance, processes, systems, and
practices rather than detailed reviews of individual assets. The assessment is limited to assets
owned by the Regional District unless otherwise identified by the Regional District.

Invitation and Submission Instructions
Request for Proposals (RFP) Documents
RFP documents may be obtained on, or after the Issue Date as follows:

a) in a PDF (portable document format) file format from the Regional District’'s website at

rdffg.ca
b) on the BC Bid website at bcbid.gov.bc.ca

FS-26-04 Asset Management Roadmap
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All subsequent information regarding this RFP, including amendments, Addendum(s) and
answers to questions will also be available as above.

It is the sole responsibility of the proponent to ascertain that they have received a full set of the
RFP documents. Upon submission of their Proposal, the Proponent will be deemed conclusively
to have been in possession of a full set of the RFP documents.

The lowest or any Proposal will not necessarily be accepted. The Regional District reserves the
right to accept or reject any or all Proposals.

2.2 Proposal Submissions and Closing Time

Proposals must be in English and must be submitted using the submission methods below. The
submission must include a cover letter that identifies the RFP, identifies the Proponent and
includes the signature of an authorized representative of the Proponent.

The Regional District will accept Proposals submitted by email or by direct delivery to the
Regional District main office. All Proposals must be submitted to the Regional District’'s General
Manager of Financial Services by 2:00 p.m. (local time) on October 19 2026.

Proposals submitted by fax will not be accepted. Any Proposal received after the closing date
and time will not be considered and will be returned to the Proponent.

Submissions must be directly delivered to the Regional District in either:

- Email format with the Proposal attached to the email in a PDF, or equivalent, format and
emailed to purchasing@rdffg.bc.ca The subject line should read “FS-26-04 — Asset
Management Roadmap.” (The maximum file size able to be received by the Regional District
is 35 MB); or

- Electronic format submitted on a USB readable device with the Proposal in a PDF, or
equivalent foomat; or

- Hard copy format, including three complete Proposal copies.

If submitting in a mail format (USB or hard copy), proponents should submit it in a sealed
envelope with the following information written on the outside of the envelope containing the
Proposal, as well as on the outside of the courier envelope (if sending by courier):

1. Attention: General Manager of Financial Services
Regional District of Fraser-Fort George
155 George Street, Prince George, BC V2L 1P8
2. Request for Proposals: FS-26-04 — Asset Management Roadmap
3. Responding Proponent’s name and address.
To be considered, Proposals must be signed by an authorized signatory of the Proponent. By

signing the Proposal, the Proponent is bound to statements made in response to this RFP. Any
Proposal received by the Regional District that is unsigned will be rejected.

FS-26-04 Asset Management Roadmap
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3.0

3.1

Proposals not submitted in strict accordance with these instructions or not complying
with the requirements in this RFP may be rejected.

The Regional District will not be responsible for any costs incurred by proponents as a result of
the preparation or submission of a Proposal pertaining to this RFP. The accuracy and
completeness of the Proposal is the Proponent’s responsibility. Should errors be discovered, they
will be corrected by the Proponent at their expense.

The Regional District reserves the right to negotiate with any proponent at its discretion. The
proponents will be competent and capable of performing the work. The proponent may be
required to provide evidence of previous experience and financial responsibility before a contract
is awarded.

Questions relating to the RFP must be emailed directly to:

Project Manager: Rachael Ryder: rryder@rdffg.bc.ca

Deadline for question submissions is 4:00 pm (local time) October 9, 2026.

Those questions that are determined to be of a common interest to all potential proponents will
be summarized and posted as Addendum(s) on the website.

Acknowledgement Letter

Upon receipt of this RFP, a potential Proponent should complete and sign the Acknowledgement
Letter at Appendix “A”, and email the signed Acknowledgement Letter to, Project Manager,
Rachael Ryder at rryder@rdffg.bc.ca. A Proponent who signs and returns the Acknowledgement
Letter is not obligated to submit a Proposal.

Any proponent who does not submit the Acknowledgement Letter will not be sent any
amendments, Addendum(s), or answers to questions. The Proposal may be disqualified if it is
incomplete or non-compliant as a result of the Proponent’s failure to acknowledge receipt of an
addendum in accordance with this RFP, or as a result of the Proponent’s failure to comply with
the requirements of an addendum to this RFP.

RFP Process Rules

Definitions

“Addendum(s)” means all additional information regarding this RFP including amendments to the
RFP.

“BC Bid” means the BC Bid website located at www.bcbid.gov.bc.ca.

“Board” means the Board of the Regional District.

“Closing Location” includes the location or email address for submissions indicated on the cover
page of this RFP, or BC Bid, as applicable.

“Closing Time” means the closing time and date for this RFP as set out on the cover page of this
RFP.
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“Contract” means the written agreement resulting from this Request for Proposal, if any, in
accordance with this Request for Proposal.

“Contractor” means the successful Proponent to the RFP who enters into a Contract with the
Regional District.

“Must” means a requirement that must be met in order for the Proposal to receive consideration.
“Project Manager” means the Regional District’s representative.

“Proponent” means the person submitting a Proposal.

“Proposal” means a submission in response to this request for Proposals.

“Regional District” means the Regional District of Fraser-Fort George.

“Request for Proposals” or “RFP” means the request for proposals described in this document,
including any attached or referenced appendices, schedules or exhibits and as may be modified
in writing from time to time by the Regional District by Addendum(s).

“Should”, or “may” means a requirement having a significant degree of importance to the
objective of the request for Proposals, but which the Regional District would strongly prefer to be
fulfilled, and which the Regional District may in its sole discretion elect to treat the failure to fulfill
as a grounds for rejection of a Proposal.

3.2 Acceptance of Terms and Conditions

Submitting a Proposal indicates acceptance of all the terms and conditions set out in the RFP,
including those that follow and that are included in all appendices and any Addendum(s).

3.3 Submission of Proposal

Proposals must be submitted before Closing Time using one of the submission methods set out
on the cover page of this RFP. Proposals must not be sent by fax. The Proponent is solely
responsible for ensuring that, regardless of submission method selected, the Regional District
receives a complete Proposal, including all attachments or enclosures, before the Closing Time.

3.4 Errors, Omissions, Clarifications

It is the sole responsibility of the Proponent to ascertain that they have received a full set of the
RFP documents. Upon submission of their Proposal, the Proponent will be deemed conclusively
to have been in possession of a full set of the RFP documents.

Proponents finding discrepancies, errors, or omissions in this RFP, or requiring clarification on the
meaning or intent of any part therein, should immediately request clarification from the Project
Manager, by email to: rryder@rdffg.bc.ca.

All requests for clarification or inquiries must be made by October 9, 2026 at 4:00 pm (local time),
in order that addendum(s), if necessary, are issued in time for all Proponents to complete their
Proposal submission and have it delivered to the Regional District office prior to the closing time on
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the submission date.

If the Regional District, in the Regional District’s sole discretion, determines that a clarification,
addition, deletion, or revision of the RFP is required then the Regional District will issue an
addendum and the addendum will be posted on the Regional District website and BC Bid.

It is the sole responsibility of the Proponent to check for addendums.
3.5 Late Proposals

Proposals will be marked with their receipt time at the Closing Location. Only complete Proposals
received and marked before the Closing Time will be considered to have been received on time.
Proposals received late will be marked late and not considered or evaluated. In case of a dispute,
the Proposal receipt time as recorded by the Regional District at the Closing Location will prevail
whether accurate or not.

3.6 Changes to Proposals

By submitting written notice, the Proponent may amend or withdraw its Proposal before the
Closing Time. Proponents should use a consistent submission method for submitting Proposals
and any amendments or withdrawals.

3.7 Conflict of Interest

When submitting a Proposal, the Proponent must complete, sign and include with their Proposal
a Conflict of Interest Disclosure Statement (Appendix “D”).

The Regional District may reject a Proposal based on an actual, potential or perceived conflict of
interest.

The Regional District may reject any Proposal where:

a. one or more of the directors, officers, principals, partners, senior management
employees, shareholders or owners of the Proponent, is an officer, employee or director
of the Regional District or a consultant involved in the procurement process, oris a
member of the immediate family of an officer, employee or director of the Regional
District or a consultant involved in the procurement process; or

b. in the case of a Proposal submitted by a Proponent who is an individual person, where
that individual is an officer, employee or director of the Regional District or a consultant
involved in the procurement process, or is a member of the immediate family of an
officer, employee or director of the Regional District or a consultant involved in the
procurement process.

(collectively, “Restricted Parties”)

A Proponent who has any concerns regarding whether a current or prospective employee,
advisor or member of that Proponent is, or may be, a Restricted Party, is encouraged to request
an advance decision by submitting to the Project Manager, not less than ten working days prior to
the Closing Time, by email, the following information:

(a) names and contact information of the Proponent and the person for which the advance

opinion is requested;
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(b) a description of the relationship that raises the possibility or perception of a conflict of
interest or unfair advantage; and
(c) copies of any relevant documentation.

The Regional District may make an advance decision regarding whether the person is a
Restricted Party, and whether the Regional District will reject a Proposal based on the information
provided.

3.8 Subcontractors

All subcontractors, including affiliates of the Proponent, should be clearly identified in the
Proposal as per the form attached as Appendix “B”.

A Proponent may not subcontract to a firm or individual whose current or past corporate or other
interests, may, in the Regional District’s opinion, give rise to an actual, perceived or potential
conflict of interest in connection with the services described in the RFP. This includes, but is not
limited to, involvement by the firm or individual in the preparation of the RFP or a relationship with
any employee, contractor or representative of the Regional District involved in preparation of the
RFP, participating on the evaluation committee or in the administration of the Contract. If a
Proponent is in doubt as to whether a proposed subcontractor might be in a conflict of interest,
the Proponent should consult with the Project Manager prior to submitting a Proposal. By
submitting a Proposal, the Proponent represents that it is not aware of any circumstances that
would give rise to a conflict of interest that is actual, perceived or potential, in respect of the RFP.

3.9 Rejection of Proposal

The Regional District may, in its sole discretion, reject any and all Proposals, or accept the
Proposal deemed most favourable in the interests of the Regional District. The lowest, or any
Proposal, will not necessarily be awarded.

Proposals which contain qualifying conditions or otherwise fail to conform to the instructions
contained in this RFP may be disqualified or rejected. The Regional District may, however, in its
sole discretion, reject or retain for its consideration Proposals which are non-conforming because
they do not contain the content or form required by the RFP, or for failure to comply with the
process for submission set out in this RFP, whether or not such non-compliance is material.

The Regional District’s intent is to enter into a Contract with the Proponent who has submitted the
best offer. The Regional District reserves the right to accept any or none of the Proposals
submitted and will evaluate Proposals based on the best value offered to the Regional District
and not necessarily the lowest price, using the criteria specified in this RFP. The Regional District
reserves the right in its sole unrestricted discretion to:

a. accept any Proposal which the Regional District deems most advantageous to itself;

b. reject any and/or all irregularities in a Proposal submitted;

c. waive any defect or deficiency in a Proposal whether or not that defect or deficiency
materially affects the Proposal and accept that Proposal;

d. reject any and/or all Proposals for any reason, without discussion with the Proponent(s);

accept a Proposal which is not the lowest Proposal; and

cancel or reissue the RFP without any changes.

o0
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Without limiting any other provision of this RFP, the Regional District may, in its sole discretion,
reject a Proposal submitted by a Proponent, if the Proponent or any officer or director of a
corporate Proponent, is, or has been within a period of two years prior to the Closing Time,
engaged either directly or indirectly through another corporation or legal entity in a legal
proceeding initiated in any court against the Regional District in relation to any contract with, or
works or services provided to the Regional District.

3.10 Liability for Errors

The Regional District will not be responsible for any costs incurred by Proponents as a result of
the preparation or submission of a Proposal pertaining to this RFP. The accuracy and
completeness of the Proposal is the Proponent’s responsibility. If errors are discovered, they will
be corrected by the Proponent at their expense.

Proponents acknowledge that the Regional District, in the preparation of the RFP supply of oral
or written information to Proponents, review of Proposals or the carrying out the Regional
District’s responsibilities under this RFP, does not owe a duty of care to the Proponents.

3.11 Limitation of Liability

Each Proponent, by submitting a Proposal, irrevocably waives any claim, action, or proceeding
against the Regional District including without limitation any judicial review or injunction
application or against any of the Regional District's employees, advisors or representatives for
damages, expenses or costs including costs of Proposal preparation, loss of profits, loss of
opportunity or any consequential loss for any reason including: any actual or alleged unfairness
on the part of the Regional District at any stage of the Request for Proposal process; if the
Regional District does not award or execute a contract; or, if the Regional District is subsequently
determined to have accepted a noncompliant Proposal or otherwise not complied with the terms
of this Request for Proposals, with the exception of fraud on the Regional District’s part.

3.12 Ownership of Proposals and Freedom of Information

Proposals will be received and held in confidence by the Regional District, subject to the
provisions of the Freedom of Information and Protection of Privacy Act and this RFP. Each
Proposal should clearly identify any information that is considered to be confidential or proprietary
information.

All documents, including Proposals, submitted to the Regional District become the property of the
Regional District.

As an exception to Proposals being received and held in confidence, Proponents are advised and
acknowledge that any contract entered into as a result of this Proposal may be subject to Board
approval, which may be discussed and voted on at a meeting of the Board that is open to the
public. If Board approval is required, details of Proposals, including but not limited to proposed or
negotiated fees, may be provided to the Board in a publicly available staff report, discussed at a
Board meeting that is open to the public, and posted on a publicly available electronic agenda on
the Regional District’s website.

3.13 Confidentiality

In accordance with the Freedom of Information and Protection of Privacy Act, the Proponents will
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3.14

4.0

treat as confidential and will not, without prior written consent of the Regional District, publish,
release, or disclose, or permit to be published, released, or disclosed, any information supplied
to, obtained by, or which comes to the knowledge of the Proponents as a result of this RFP
except insofar as such publication, release or disclosure is required by the laws of British
Columbia.

Not a Tender

This RFP is not a tender call, and neither it nor the submission of any response to this RFP
creates a tender process or a “Contract”.

Purpose

The Regional District intends to engage a qualified consulting firm to conduct an assessment of current
asset management practices within the organization and develop a roadmap to advance the Regional
District’s asset management program.

The roadmap will define a recommended asset management framework, governance structure, policy
requirements, process improvements, and implementation priorities needed to support the continued
maturity of the Regional District’'s asset management program. The roadmap will identify the resources,
actions, and sequencing required to achieve asset management maturity.

Through this project, the Regional District seeks to:

5.0

5.1

Establish a consistent asset management framework aligned with organizational objectives;
Identify gaps and opportunities for improvement in current asset management practices;
Leverage Facility Condition Assessment data to support lifecycle planning and investment
decisions;

Support long term financial sustainability through informed capital planning;

Improve risk-based decision making and asset prioritization;

Strengthen organizational capacity for asset management; and

Define technology, data, and information requirements that support effective asset management
practices.

Proposal Submission
Proposal Format

The following format and sequence should be followed in order to provide consistency in
responses and to ensure each Proposal receives full and complete consideration. All pages
should be consecutively numbered.

a. Title page, including RFP number and title, Proponent ‘s name and address, telephone
number, email address, and contact representative.

b. One-page letter of introduction signed by the authorized signatory of the Proponent.

c. Table of contents including page numbers.

FS-26-04 Asset Management Roadmap
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d. An Executive Summary of the key features of the Proposal, including any suggested
changes and reasons or justifications for the suggested changes.

e. Firm qualifications and relevant experience

f.  Three references that may be contacted for the purpose of confirming the Proponent’s
experience.

g. Understanding of RDFFG’s requirements

h. Work plan including start date, milestones, and project completion date.
i. Project schedule and milestones

j-  Financial Proposal

k. Additional information that a proponent may choose to provide.

I.  Completed Appendix “B”, List of Subcontractors.
m. Completed and signed Appendix “C”, Good and Servies Tax Information.

n. Completed and signed Appendix “D”, Conflict of Interest Disclosure Statement.

o. All amendments and Addendum(s), if any, issued for this RFP. Each amendment
and Addendum(s) should be signed by the Proponent and included with the
Proposal and will form part of the Proposal and Contract.

6.0 Scope of Work

The successful proponent will provide a strategy and methodology to assess current asset
management practices and develop a comprehensive Asset Management Roadmap for the Regional
District of Fraser-Fort George.

The services will include but not be limited to:

Current State Assessment

Review existing asset management documentation, including the Asset Management Strategy,
Facility Condition Assessments, policies, procedures, plans, and supporting data.
Engage with Regional District staff and management through a combination of interviews and
workshops. It is anticipated that engagement may include:

a. Individual or small-group interviews with key staff and management;

b. Workshops to validate current state findings and future recommendations;

c. A presentation of draft and final recommendations to Regional District senior

leadership.

The Regional District will coordinate participant scheduling and provide meeting facilities where
necessary. Proponents should identify any travel requirements and provide unit rates for
additional engagement sessions beyond those included in their proposal.
The assessment shall encompass all Regional District asset-owning services and asset
classes and will focus on organizational asset management practices, governance, processes,
systems, data, and decision-making frameworks.

FS-26-04 Asset Management Roadmap
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The assessment is intended to be conducted at a strategic and organizational level and is not
expected to include detailed asset-by-asset reviews, condition assessments, inventory
verification, or asset audits.

The assessment shall rely primarily on existing documentation, available data, interviews,
workshops, and other information provided by the Regional District.

Assess current asset management maturity, governance, processes, systems, data, and
organizational capacity.

Identify strengths, weaknesses, opportunities, and gaps in existing practices through a gap
analysis against asset management leading practices and asset management maturity
frameworks.

Asset Management Framework Development

Define a recommended asset management framework aligned with the Regional District’'s Asset
Management Strategy, priorities, and strategic objectives.

Recommend governance structures, roles, responsibilities, and accountability mechanisms.
Develop recommendations regarding required asset management policies, plans, and
supporting frameworks, including Strategic Asset Management Planning, Levels of Service,
Risk Management, and other foundational asset management practices. The Consultant will
identify required documentation and provide recommended structures, content requirements,
implementation sequencing, and draft frameworks or templates. Preparation of complete plans
or policies is not required unless specifically proposed by the Consultant and accepted by the
Regional District.

Data, Risk, and Lifecycle Planning Review

Evaluate the integration of Facility Condition Assessment data and other available asset
information into asset management decision-making.

Assess existing approaches to risk management, lifecycle planning, asset prioritization, and
capital planning.

Recommend methods for prioritizing asset investments based on condition, criticality, risk, and
service impacts.

Financial and Resource Planning

Assess the Regional District’s current asset funding approach, funding adequacy, and long-term
capital planning process.

Identify resource requirements, including staffing, training, technology, and financial
considerations.

Recommend approaches to support sustainable asset investment and long-term financial
planning.

Roadmap Development

Develop a phased Asset Management Roadmap identifying immediate (0-1 year), medium-term
(1-3 years), and long-term (3-5 years) actions and priorities.

The roadmap shall provide a practical implementation plan to support advancement of the
Regional District’'s asset management maturity over the next three to five years.

Identify key actions, dependencies, timelines, responsibilities, and resource requirements.
Establish performance measures and milestones to monitor implementation progress.

Knowledge Transfer and Final Reporting

Facilitate final validation workshops to confirm findings, recommendations, and implementation
priorities.

FS-26-04 Asset Management Roadmap
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e Present draft and final roadmap recommendations to Regional District senior leadership.
e Deliver a final report and Asset Management Roadmap.

Expected deliverables for this project include:

1. Current state and asset management maturity assessment report.

2. Gap analysis report identifying opportunities to advance asset management practices.

3. Recommended asset management framework and governance structure, including:

e governance model, roles, responsibilities, and accountability mechanisms,

e identification of required asset management policies, plans, and supporting
documentation;

e recommended content requirements and document structures;

e implementation sequencing and priorities; and

e draft frameworks or templates to support future development of asset
management plans and policies.

4. Financial and resource planning assessment, including funding considerations,
organizational capacity requirements, staffing and training needs, technology
recommendations, and long-term capital planning recommendations.

5. Asset Management Roadmap, including prioritized actions, implementation timelines,
sequencing, dependencies, responsibilities, resource requirements, funding
considerations and performance measures.

6. Final Report and presentation summarizing findings, recommendations, and the proposed
roadmap.

7.0 Financial Proposal

The proponent must specify in the Proposal the fees required to satisfy the terms of reference for the
project, the work plan, and methodology. The proponent must clearly identify and detail all costs
separately. Also, the various stages of the work plan shall be costed, with taxes and disbursements
clearly identified. The fee structure shall be based on milestones and deliverables to the Regional
District over the duration of the contract period.

7.1 Terms of Payment

The proponent must specify in the Proposal, the terms of payment required for the duration of the
project.

7.2 Cost Control

The Consultant must not undertake work outside the approved scope or incur additional fees
without prior written authorization from the Regional District Project Manager. Any proposed
change must identify the reason, effect on schedule, deliverables, and maximum additional cost.
The proponent must provide in the Proposal; a description of the cost control measures they will
employ to effectively manage the project budget.

7.3 Invoicing and Payment

If an Agreement is awarded, invoices should be sent to financialservices@rdffg.bc.ca and should
include at a minimum:

FS-26-04 Asset Management Roadmap
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Project document name and contract number

)
2) Regional District contact full name (First and Last)
3) Proponents contact information (name and phone number)
4) GST number
5) WCB number
6) Detailed description of work performed
7) Applicable taxes shown as separate line item

8.0 Project Team Information
8.1 Qualifications and Experience

e The successful proponent will have at least five years’ experience as a bona fide prime
consultant in the business of asset management planning for local government.
Proponents will submit evidence of previous successful performance in comparable
work.

e Proponents will provide complete information on experience of key personnel to be
involved in the project and references from work on similar projects.

e Proponents may be required to submit evidence of their resources and their ability to
carry out the work in their respective submissions.

e This Request for Proposals encourages Proponents to demonstrate their experience,
technical expertise and creativity in the area of asset management planning.

The Proponent must include the following in the Proposal with respect to each member of the
project team:

the list of the personnel on the project team;

their project role;

a statement of qualifications;

the number of hours each team member will contribute to the project;

relevant experience with level of complexity; and,

a curriculum vitae (maximum three (3) pages) for each member of the team, with items
with relevant areas highlighted.

Subcontractors, if any, must be identified in the project team information above and in the ‘List of
Subcontractors’ document in Appendix “B”.

The proponent must include a statement of qualifications and relevant experience in support of
the Proposal.

8.2 Key Personnel

The successful Proponent will be required to maintain key members of the project team as
proposed throughout the term of the Contract including, but not limited to the team lead, key staff
and Subcontractors. Any proposed change to the project team must be agreed upon in writing by
the Regional District. The proponent must include a minimum of three references for projects of a
similar nature complete with contact information in the Proposal. A brief description of the
projects completed for each reference should be provided.

FS-26-04 Asset Management Roadmap
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9.0

Work Plan and Schedule

The proponent must provide a work plan in the proposal. The work plan is to include a schedule of
project tasks, milestones, the sequence of task occurrence and details concerning implementation and
completion dates for each task.

10.0 Proposal Evaluation

10.1

10.2

10.3

10.4

Proposal Evaluation

All Proposals will be evaluated by the Regional District to assess the qualifications and
capabilities of Proponents to meet the minimum standards specified in the RFP, and to determine
that which is most favourable to the interests of the Regional District. Proposals will be assessed
by a committee formed by the Regional District.

Selected Proponent Negotiations

The Regional District, at its sole discretion, may enter into contract negotiations with a selected
Proponent, or Proponents, based only on the evaluation of the written Proposal(s), and/or an
evaluation of the combination of the written Proposals and/or detailed discussions.

The Regional District may enter into negotiations with any Proponent without requiring any other
Proponents to make any presentations or require any other Proponents to enter into detailed
discussions with the Regional District.

Termination of Negotiations and/or RFP Process

The Regional District may terminate contract negotiations with any Proponent, and to enter into
contract negotiations with any other Proponent if, in the opinion of the Regional District at any
time, the contract negotiations with the initially selected Proponent will not be satisfactorily
completed in the best interests of the Regional District. The Regional District may, at its sole
discretion, reject any or all Proposals at any time throughout the Proposal evaluation, Proponent
selection, or contract negotiation process.

Compliance with RFP Requirements

All terms and conditions of this RFP are assumed to be accepted by the Proponent and
incorporated in its Proposal.

All items in the Proposal that are not in full compliance, or that vary from the specific
requirements, should be clearly identified in the Proposal as non-compliant and/or variant, and
should include specific reference to the relevant section in the RFP and the precise nature of the
variance or non-compliance. Non- compliance or variances with the specific RFP requirements
will not necessarily result in rejection of a Proposal.

The acceptance or rejection of all non-compliant items, and/or variances to the RFP
requirements, will be at the sole discretion of the Regional District, without any obligation by the
Regional District to either request clarifications, enter into detailed discussions, or negotiations
with the Proponent(s).
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10.5 Weighting of Criteria

The following evaluation criteria and weightings will be used by the Regional District to select a
Proponent. The list of criteria is not in any particular order of priority. The Regional District, in its sole
judgment, will base the selection of a successful Proponent on a combination of the criteria.

Evaluation Criteria Weight
Project Team Qualifications. Relevant Experience and References 30
Work Plan, Methodology and Project Schedule 35
Financial Proposal 30
Quality, clarity and completeness of Proposal 5
Total 100

The Proposal submission should be clear, concise, and complete.
(a) Project Team Qualifications. Relevant Experience and References (30 points)

The length and quality of experience of:

¢ the person named in the Proposal as the Proponent’s project manager,
¢ the Proponents firm doing similar projects, and

¢ the team assigned by the Proponent’s firm to work on this project.

(b) Work plan, Methodology, and Project Schedule (35 points)

This includes the evaluation of:

e The thoroughness of the project approach reflected in the work plan and project
schedule

o The level of effort reflected in total work hours and assignments of the team
developed to complete the project

e The timing of project tasks, milestones, and phases and how each will be completed

e The inclusion of project management pillars including how the consultant will
address potential cost overruns, time management to meet each task and the risk
factors involved in such a project that might affect the project’s completion

¢ Timing of project tasks outlined in the project schedule.

(c) Financial Proposal (30 points)
e This includes the amount of detail given to project relevant line items and the overall
proposed project cost to the Regional District, and

¢ The inclusion of any potential cost overruns, including additional public meetings,
board presentations and additional consultation required to complete the project

(d) Quality of Proposal including format (5 Points)

e Does the submission follow the directions within the Proposal call and layout?

FS-26-04 Asset Management Roadmap
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¢ Isthe Proposal neat, easy to read, and address all areas of the Proposal call
thoroughly?

11.0 Contract

1.1

11.2

11.3

11.4

Form of Contract

The proponent will be required to enter into a service agreement prior to commencing work and
subject to negotiation between the Regional District and the Proponent. The contract will include
this RFP, Conflict of Interest Disclosure Statement, all appendices, amendments and
Addendum(s), as well as the successful Proponent’s submission.

The successful Proponent will also have to meet the following requirements:

- Be compliant with BC Occupational Health and Safety statutes and supply a WorkSafeBC
Clearance Letter.

- Meet a number of insurance provisions including Commercial General Liability in an amount
of at least $2,000,000 and appropriate owned and non-owned automobile insurance
coverage if automobile use is required.

- All materials produced will become the exclusive property of the Regional District.

Award of Contract

A contract for FS-26-04 (the “Contract”) is expected to be awarded to the successful proponent
(the “Consultant”) on October 30, 2026. All proponents will be advised, in writing, as to the
awarding of the Contract. The Regional District, in its sole judgment, may delay the Award of
Contract date as deemed appropriate by the Regional District.

Contract Duration

This Contract will commence upon execution of the Agreement and conclude by March 31, 2027,
with the submission of the Roadmap plan. A possible extension of this Contract may be
considered if agreeable to both parties. The Regional District retains the right of approval or
rejection of any contract extension.

Contract Price
All prices for the work should be stated in Canadian dollars. Taxes should be shown as separate

line items on the Schedule of Prices. Any applicable Federal or Provincial taxes, or levies, must
be included in the Total Contract Price.

12.0 Regional District Project Manager

All questions concerning RFP FS-26-04 — Asset Management Roadmap, must be directed to:

Rachael Ryder
Corporate Sustainability Specialist
rryder@rdffg.bc.ca
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17


mailto:rryder@rdffg.bc.ca

APPENDIX “A”
Acknowledgement Letter

The undersigned has received a full set of RFP FS-26-04 Documents.

Asset Management Roadmap

Authorized Signature Company
Name (please print) Address
Title City
Phone Number Email
Date

I/We presently intend [ to provide [J not to provide a Proposal.
Please return immediately by mail, hand delivery, or by email to:
Rachael Ryder, Corporate Sustainability Specialist

Regional District of Fraser-Fort George

155 George Street

Prince George, BC V2L 1P8

Email: rryder@rdffg.bc.ca
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APPENDIX “B”
List of Subcontractors

The Consultant advises that they will be subcontracting the following parts of the work to the
Subcontractor(s) listed below. In the Consultant’s opinion, the Subcontractor(s) named are reliable and
competent to perform that part of the work for which each is listed. Please indicate “not applicable” on
this page if Subcontractors are not required and include it with your Proposal. Following acceptance of
the Proposal, the Subcontractors named in the List of Subcontractors will not be changed nor will
additional Subcontractors be employed except with the written approval of the Regional District.

Legal Name of Address of Work to Be Performed by
Subcontractor Subcontractor Subcontractor
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APPENDIX “C”
Goods and Services Tax Information

Supplier:
Name
Address
City Province
Postal Code Phone Number
Are you a GST Registrant? Yes No

If YES, please indicate your registration number:

If NO, please fill in the following (check appropriate box):
D Supplier qualifies as a small supplier under s.148 of the legislation

D Other: Specify

WorkSafeBC #:
Signature of Authorized Person Print Name
Title Date
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APPENDIX “D”
Conflict of Interest Disclosure Statement

FS-26-04
Asset Management Roadmap

Proponent Name:

The Proponent, including its officers, employees, and any person or other entity working on behalf of or in
conjunction with, the Proponent on this Procurement Process:

[ is free of any conflict of interest that could be perceived to improperly influence the outcome
of this procurement process.

O has not, and will not, participate in any improper procurement practices that can provide the
Proponent with an unfair competitive advantage including obtaining and using insider type
information to prepare a solicitation offer or participating in bid rigging.

O has an actual, perceived or potential conflict of interest regarding this procurement process
as a result of:

State reason(s) for Conflict of Interest:

By signing below, | certify that all statements made on this form are true and correct to the best of my
knowledge.

Print Name of Person Signing Disclosure Authorized Representative

FS-26-04 Asset Management Roadmap
21



APPENDIX “E”
Sample Contract

BETWEEN:

AND

REGIONAL DISTRICT OF FRASER-FORT GEORGE

a local Government incorporated pursuant to the Local Government Act
and having its business office located at:

155 George Street

Prince George, BC, V2L 1P8

(hereinafter called the “Regional District”)
OF THE FIRST PART

THE CONTRACTOR

A company duly incorporated under the laws of British Columbia
and having its business office located at:

Street Address

City, Province, Postal Code

(hereinafter called the “Contractor”)

OF THE SECOND PART

NOW, THEREFORE, in consideration of the mutual undertakings and subject to'the terms set forth below and intending
to be legally bound, the parties agree as follows:

1.

SCOPE OF SERVICES: The Regional District requires.Services as proposed by the Contractor in their
Proposal in response to Request For-Proposal FS-26-04 Asset Management Roadmap that may include, but
are not limited to,the foilowing:

(To be finalized [as per accepted proposal)

The terms of this Service’Agréement will come into effect on the execution of the Service Agreement.
Services will commence upon award and signing of this Service Agreement.

DELIVERABLES

The Regional District will become the sole owner of the materials provided as a deliverable of the Service
Agreement. All documents related to the Service Agreement shall be provided to the Regional District in an
electronic format. All text documents will be in a PDF format. All table documents will be in a Microsoft Excel
xlIsx format.

DURATION OF SERVICE AGREEMENT: The duration of the Service Agreement will be from 12:01 a.m., on
the execution of the Service Agreement and shall remain in force until March 31, 2027, unless extended by
mutual written agreement of the parties.

TERM AND TERMINATION: The term of this Agreement shall commence on the execution of the Service
Agreement and shall continue in effect until terminated by either party as provided herein. Either party may
terminate this Agreement at any time, with or without cause, by providing not less than thirty (30) business days
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advance written notice to the other party. The Contractor or the Regional District may terminate this Agreement
immediately in writing if either party becomes insolvent, enters bankruptcy, receivership, or other like proceeding
(voluntary or involuntary) or makes an assignment for the benefit of creditors.

NOTICE OF DEFAULT: If the Contractor is in default of the performance of any of its material obligations set out
in this Agreement, then the Regional District may, by written notice to the Contractor, require such default to be
corrected. If within fifteen (15) days' receipt of such notice the default has not been corrected or reasonable steps,
as determined by the Regional District in its sole discretion, have not been taken to correct the default, the
Regional District without limiting any other right it may have, may immediately terminate this Agreement.

5.1 The Regional District shall compensate the Contractor for all Services performed hereunder through the date
of any termination and all-reasonable costs and expenses incurred by the Contractor in effecting the
termination. All Regional District records, fleet lists, certificates, licenses, insurance documentation, invoices,
and related materials, whether complete or in a draft form, produced by the Contractor prior to the termination
of the Agreement, will be provided to the Regional District within ten (10) business days of the termination
date.

SCHEDULE OF PRICES: The Contractor will be compensated for its Services. See Schedule Below (To be
Completed as per the accepted Proposal)

SERVICE AMOUNT (GST EXTRA)
$

6.1 The Regional District shall pay to the Contractor, within thirty (30) days of receipt-of an-invoice from the
Contractor, the amount owing for the Services performed to the date of the invoice.

6.2 Where the Regional District has established a milestone date for\the ‘performiance or completion of certain
of the Services, and the Contractor has not completed the Services in accordance with the milestone date,
then the Regional District shall not be obligated to pay the Contractor'under this section until the Contractor
has completed the milestone-event.

6.3 Where the Regional District is niot satisfied\with the_Services provided by the Contractor, the Regional
District may suspend payment in aramount sufficient to protect itself against loss on account of the failure
to provide the Services-or claims against the Regional District by other persons.

STANDARD OF CARE: The Contractor will perform the Services in a manner consistent with that level of care
and skill-erdinarily exercised by othermembers of the Contractor’s profession currently practicing in the same
locality under-similar ‘conditions. The Contractor shall employ qualified and experienced personnel to carry out
the Services and ‘shall ensure that personnel assigned to the Services possess the qualifications, training,
licences;authorizations,-and experience necessary to perform the Services.

INDERPENDENT CONTRACTOR: The Contractor shall be fully independent and shall not act as an agent or
employee of the Regional District. The Contractor shall be solely responsible for its employees, and any
subcontracts the Contractor lets, and for their compensation, benefits, contributions, and taxes, if any.

INSURANCE: The Contractor shall, without limiting its obligations or liabilities, and at its own expense, provide
and maintain throughout the Service Agreement term, the following insurances with insurers licensed in the
Province of British Columbia, in forms acceptable to the Regional District. All required insurance (except
automobile insurance on vehicles owned by the Contractor) shall be endorsed to show the Regional District as
additional insured and provide the Regional District with thirty (30) days’ advance written notice of cancellation
or material change. The Contractor will provide the Regional District with evidence of the required insurance, in
a form acceptable to the Regional District, upon notification of award and prior to the execution and delivery of
this Service Agreement:
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10.

1.

12.

13.

i. Commercial General Liability (CGL), written on an occurrence based form, in an amount not less than
$3,000,000 inclusive per occurrence insuring against bodily injury and property damage and including
liability assumed under the Contract. The Regional District is to be added as an additional insured. Such
CGL coverage shall include the following liability extensions: Contingent Employers Liability, Cross Liability
Cover, Broad Form Products & Completed Obligations, Personal Injury, Blanket Contractual, and Cross
Liability.

Prior to execution of a Service Agreement, the Contractor will supply a Certificate of Insurance
demonstrating coverage requirements as listed above.

Professional Liability (Errors and Omissions) insurance for a minimum of 36 months following the
expiry or termination of the Agreement, relevant to claims asserted by the Regional District in an
amount of $3,000,000 in respect of each claim or occurrence and in the aggregate. If the Proponent
does not maintain continuous coverage, the Proponent shall provide an Extended Reporting Period
(“tail coverage”) endorsement.

i. Where the Contractor requires the use of automobiles to undertake the work of the Contract, the Contractor
will have the following:

- Automobile Liability on all vehicles owned, operated, or licensed in the hname of the Contractor in an
amount not less than $2,000,000 per occurrence.

- Non-owned Automobile Liability insurance in an amount not less $2,000,000 pei occurrence.

The Contractor shall ensure that all sub-contractors ferming from this Service Agreement-meet and are bound
by the insurance requirements outlined above.

WORKSAFE: The Contractor will ensuie that all\work performed in\British Columbia by the Contractor is
performed in compliance with the British Columbia WorkSafeBC and regulations and guidelines under this Act.
If the Contractor does not comiply ‘with this \requirernent; the Regional District may terminate this Service
Agreement for cause without prior notice to\the Contractor.

The Contractor must be registered and in good\standing at all times with WorkSafeBC, or an equivalent
Provincial Authority, if required or permitted under the Act and shall maintain such good standing during the
term of this contract and any subsequent.extensions. It is the responsibility of the Contractor to determine
their registration status.\Upon request, thie Contractor shall supply a Clearance Letter that the Contractor is in
good standiing with WorkSafeBC;.oran equivalent Provincial Authority.

INDEMNITY: The \Contractor shall release, indemnify, defend and save harmless the Regional District, its
officers, employees, seivants and agents of and from all claims, costs, losses, damages, actions, classes of
action, expenses and costs arising out of or relating to the Contractor's breach of this Agreement or the negligent
acts or-omissioris of the Contractor or its employees, contractors or agents.

CHANGES: The Regional District may order, in writing, changes within the general scope of the Services by
aitering, adding to, or deleting from the Services to be performed. Where a change to the Services causes an
increase in the Contractor's cost to perform the Services or the amount of time required for the performance of
the Services that is not offset by any decreases to costs or time, then the Regional District shall increase the
amount of the service fee payable under the Schedule of Prices section of this Agreement by an amount agreed
upon by the Contractor or, where the parties are unable to agree, as settled in accordance with the Dispute
Resolution section of this Agreement.

NOTICE: Any notices related to this Agreement shall be in writing and either mailed or delivered to the address
on Page 1 of this Agreement, or other such addresses that either the Regional District or the Contractor may
substitute by written notice to the other party. Any such notice will be deemed to be received within seven (7)
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14.

15.

16.

17.

business days after the time of mailing, if mailed, and upon the date of delivery, if delivered. If normal mail service
is interrupted by postal dispute or force majeure, notice will be hand delivered, not mailed.

FORCE MAJEURE: If either the Contractor or the Regional District are prevented from performing their
obligations under the Agreement, or where the Regional District's work in respect of which the Contractor is
providing Services cannot be performed, because of an act of God, an act of a legislative, administrative or
judicial entity, fire, flood, labour strike or lock-out, epidemic, unusually severe weather, or other similar cause
outside of the control of the Parties (collectively “Force Majeure”), then the obligatioris of the Contractor and the
Regional District under the Agreement shall be suspended for so long as the conditions>constituting Force
Majeure continues. The Party affected by Force Majeure shall provide the‘other Party with notice of the
anticipated duration of the Force Majeure event, any actions beirng\taken by the Party providirig notice to avoid
or minimize the effect of the Force Majeure event, and shall make reasonable efforts to remove or mitigate the
effects of the condition constituting Force Majeure. Upon-the termination of the Force Majeureevent, the Regional
District shall grant to the Contractor a time extension for performance of\any milestone-dates required as part of
the Services as may be agreed with the Contractor or; if the) Regional District and-the Contractor are unable to
reach agreement, as determined by the dispute resolution process under Section 18 of the Agreement. Where,
as a result of Force Majeure, there is a materiai.increase in-the Contracior’s cost of or the time required for the
performance of the Services that isnot offset'by a.decrease in cost, then the Regional District shall increase the
amount of the service fee payable to the Contractorunder Section 6 of this Agreement, as may be agreed by the
Contractor or as determined under Section 18 of the Agreemeit. If the event of Force Majeure results in a material
increase in the cost of the work to be performed in respect of which the Contractor is providing the Services, then
the Regional District may-choose\not\to-proceed with the completion of the work and may terminate this
Agreement. If the Regional District terminates-this Agreement following the termination of the Force Majeure
event, then-it shall compensate the Contractor in accordance with Section 5.1 of this Agreement.

INSTRUMENTS OF| SERVICE: ‘All Regional District records, fleet lists, certificates, licences, insurance
documentation, invoices, reports, correspondence, and other materials prepared or maintained by the Contractor
in connection with 'the Services shall be provided to the Regional District upon request and upon expiry or
termination of this Agreement.

The Contractor may retain one copy of such records only to the extent required for legal, regulatory, audit,
insurance, or internal recordkeeping purposes.

REGIONAL DISTRICT'S RESPONSIBILITIES: The Regional District agrees to, within reason, convey and
discuss relevant materials, data, and information in possession of the Regional District with the Contractor.

16.1 The Regional District shall release, indemnify, defend, and save the Contractor harmless from and
against any liability, claim, judgment, demand, or cause of action arising out of or relating to: (i) the
Regional District’s breach of this Agreement; (ii) the negligent acts or omissions of the Regional District
or its employees, contractors, or agents.

ASSIGNMENT AND SUBCONTRACTING: This Agreement does not create any right or benefit in anyone other
than the Regional District and the Contractor and shall not be assigned by either party without the prior written
approval of the other party.
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18.

19.

20.

21.

22,

23.

DISPUTE RESOLUTION: If a claim, dispute, or controversy arises out of or relates to the interpretation,
application, enforcement, or performance of Services under this Agreement, the Contractor and the Regional
District agree first to try in good faith to settle the dispute by negotiations between senior management of the
Contractor and the Regional District. If such negotiations are unsuccessful, the Contractor and the Regional
District agree to attempt to settle the dispute by arbitration if both parties agree. If the dispute cannot be settled
through arbitration, the Contractor and the Regional District may agree to attempt to-settle-the dispute through
good faith mediation. If the dispute cannot be resolved through mediation and unless otherwise-imutually agreed,
the dispute shall be settled by litigation in an appropriate court in the Province of British Columbia.

WAIVER OF TERMS AND CONDITIONS: The failure of either the Contractor.or the Regional District in-any one
or more instances to enforce one or more of the terms or conditions of this ‘Agreement or to exercise any right or
privilege in this Agreement or the waiver by the Contractor or the-Regional District of any breach of the terms or
conditions of this Agreement shall not be construed as thereafter waiving any. such-terms; conditions, rights, or
privileges, and the same shall continue and remain in force and effect as if\no such failure to enforce had
occurred.

SEVERABILITY: Every term or condition of this \Agreement is severable from others. Notwithstanding any
possible future finding by a duly constituted. authority that'a particular term or provision is invalid, void, or
unenforceable, this Agreement has been made with'the clear intention that the validity and enforceability of the
remaining parts, terms, and\ provisions shall\not'be affected thereby.

GOVERNING LAWS: This Agreement shall be governed and construed in accordance with the laws of the
Province of British.Coiumbia.

ENTIRE AGREEMENT: The terms and conditions set forth herein and RFP FS-26-01 ICBC Fleet Insurance and
the Contracter's-Proposal submission constitute the entire understanding and agreement of the Contractor and
the Regional District with respect to the Services and Work to be completed. All previous proposals, offers, and
other commuriications relative to the provisions of these Services are hereby superseded. The Regional District
and the Contractor-agree to reference this Agreement as governing terms and conditions. Any changes to the
terms and conditions set forth herein will be mutually agreed to and will be included, in writing, in a Change of
Work Ordler.

ELATIONSHIP: The legal relationship between the Contractor and the Regional District shall be that of an
independent contractor and purchaser of Services, and, in particular and without limiting the generality of the
foregoing, nothing in this Agreement shall be construed so as to render the relationship between the Contractor
and the Regional District to be that of employee and employer.

23.1 This Agreement shall not prevent either party from entering into similar agreements for Services from or to
others.
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The Regional District and the Contractor have caused this Agreement to be executed by their respective duly
authorized representatives.

REGIONAL DISTRICT OF FRASER-FORT GEORGE

General Manager of Financial Services Date
[PROPONENT NAME]

Signature Signature
Name Name
Title Title

Date Date
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