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We will build an understanding 
of climate change and support  

strategies that promote  
adaptation and mitigation 

efforts.

We will promote and ensure  
the livability and longevity of 

our communities.

We will be a catalyst to  
opportunities that contribute  
to the economic strength of  

the region.

We will foster and build  
relationships with Indigenous 

communities that have an  
interest in our region.
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Inspire actions that result in 
climate change mitigation  

and adaption.

Encourage policy development 
that supports the long-term  

sustainability of our communities.

Seek partnerships for meaningful 
change in the economic  
prosperity of our region.

Champion the promotion of the 
history and culture of  

Indigenous peoples in Northern 
British Columbia.

Invest in our infrastructure and 
ensure operational practices 
move us towards a net zero 

carbon footprint.

Ensure services are delivered to 
enhance the long-term livability 

of our communities.

Implement business practices 
that support our regional  

economy.

Work together with Indigenous 
partners to facilitate strong and 

independent First Nation  
communities in our region.

Our organizational principles
•  open and accountable in how business is conducted
•  mutual respect and cooperation between elected officials, volunteers  
    and staff who work as a team to deliver services and solve problems
•  excellence and innovation in the delivery of cost effective, equitable,  
    responsive, relevant and sustainable services
•  partner in the current and future economic, social and environmental  
    well-being of our communities

Our leadership values
•  resilient and able to cope with change
•  committed to building strong relationships with Indigenous communities
•  supportive of diversity 
•  open minded, flexible, proactive and adaptive decision making

STRATEGIC PRIORITIES  
2019 - 2023


